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DEPARTMENT OF THE ARMY 
THE CHIEF OF STAFF 

SEP 1 7 2004 

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: Army Detainee Operations and Detainee-Interrogation Operations Integration 
Plan 

1. Situation 

a. General. Prior to 911 1, few Soldiers had any significant experience in 
detainee and detainee-interrogation operations. Internment operations, a sub-set of 
detainee operations, was a skill-set practiced by small numbers of military police providing 
corrections at regional confinement facilities and the U.S. Disciplinary Barracks. Military 
interrogators had limited experience in detainee-interrogation operations. Army doctrine 
and training focused on a linear battlefield that did not envision significant nun-lbers of 
detainees. That changed beginning wi.th operations in Afghanistan and continues in Iraq. 
Since October 2001, U.S. forces have screened in excess of 50,000 individuals and 
processed and detained nearly 30,000 including enemy prisoners of war and several 
categories of civilian internees. These detainee operations have been conducted in 
support of ongoing military operations under demanding, stressful and dangerous 
conditions against enemies who are neither signatories nor follow the Geneva Conventions 
and who regularly violate the Laws of War. This new operational environment demands 
significant levels of human intelligence, particularly at the tactical level where the need for 
actionable intelligence is critical to protecting the force and conducting counter-insurgent 
operations in complex terrain. Therefore, Soldiers and leaders adapted and continue to 
develop tactics, techniques and procedures (TTP) to accomplish their mission in this new 
environment. In support of this field adaptation, the Army, in its USC Title 10 role, began 
evaluating detainee operations through on-site assessments and incoming theater 
requirements to determine relevant Policy, Doctrine, Organization, Training, Materiel, 
Leadership, Personnel, and Facilities (P - DOTLMLPF) implicatio~is and to develop 
appropriate soll~tions. The ongoing development and synchronized implementation of P- 
DOTMLPF solutions will ensure the Army institutionalizes detainee and detainee- 
interrogation operations to meet emerging requirements in current and future operating 
environments while ensuring compliance with military regulations and international law. 

b. Strategic Implications of Detainee Abuse. While not representative of Army policy, 
doctrine, or Soldier and leader training, the aberrations of detainee abuse have not only 
over-shadowed the actions of the hundreds of thousands of Soldiers who have served and 
continue to serve with distinction and honor, but have also served to decrease the visibility 
of ongoing Army actio~is to improve detention and interrogation capabilities. Ultimately, 
even the actions of a single Soldier may have strategic and operational implications. 
Although the impact of detainee abuse on the successful outcome of specific OEF and OIF 
objectives may not be known for some time, it is readily apparent that the cases of 



FOR OFFICIAL USE ONLY 

SUBJECT: Army Detainee Operations and Detainee-interrogation Operations Integration 
Plan 

detainee abuse have jeopardized the U.S. military's example of moral leadership not only 
in Muslim countries, but around the world, and even in the United States. 

c. Summary of Assessments/lnvestigations/lnspections. 

(1) Miller Report (Interrogation Operations Assessment) -- An assessment of DoD 
Counter-Terrorism lnterrogation and detainee operations in support of interrogations in 
Iraq. From 31 August to 9 September 2003, MG Miller led a team of personnel 
experienced in strategic interrogation to HQ, C,ITF-7 and the lraqi Survey Group (ISG) to 
review current Iraqi Theater capabilities to rapidly exploit internees for actionable 
intelligence. MG Miller's team used JTF-GTMO procedures and interrogation authorities 
as baselines to provide 21 recommendations in four categories as follows: 

(a) Intelligence integration, synchronization, and fusion: 5 recommendations. 

(b) lnterrogation operations: 9 recommendations. 

(c) Detention operations: 6 recommendations. 

(d) lnforniation management: 1 recommendation. 

(2) Rvder Report (Detention Assessment) -- An assessment of internment and 
correction operations in Iraq. From 13 October to 6 November 2003, this assessment1 
assistance team consisting of military police, legal, medical, and automation experts 
conducted a comprehensive review of the internment and corrections system in Iraq with a 
focus on internment facility management and transitioning internment operations from 
rr~ilitary cor~trol/oversight to the Coalition Provisio~ial Authority (CPA) and eventually to the 
lraqi government. As a result, this report did not specifically address lessons learned 
regarding operational-level internment operations, but rather focused on more strategic 
P-DOTMLF implications. 

(3) Investigations. In mid-January 2004, credible reports led senior commanders in 
the Central Command area of responsibility to begin investigations into allegations of 
detainee abuse at the Abu Ghraib prison. As a values based organization, the military 
conducted these investigations to determine the nature and scope of alleged abuses, 
determine culpability, hold appropriate personnel accountable, and provide findings and 
recommendations to improve operations. 

(a) Taauba Report (AR 15-6 Investigation of 800th MP Bde) -- An AR 15-6 
investigation of the detention and internment operations within the 800th Military Police 
Brigade. The investigation's scope included the requirement to inquire into all the facts 
and circumstances surrounding recent allegations of detainee abuse, specifically 
allegations of maltreatment at the Abu Ghraib Prison (Baghdad Central Co~ifinement 
Facility, or BCCF), inquire into allegations of detainee escapes and accountability lapses 
at Abu Ghraib reported by CJTF-7, and investigate the training, standards, employment, 
command policies, internal procedures, and command climate in the 800th MP Brigade. 
MG Taguba's report was completed on 9 March 2004 and provided 26 recommendations, 
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not including recommendations concerning specific individuals, in two categories as 
follows: allegations of detainee abuse - 9 recommendations; detainee escapes and 
accountability lapses - 17 recommendations; 

(b) FavIJoneslKern Report (Procedure 15 Investigation of 205'~ MI Bde) -- An AR 
15-6 investigation, conducted under the auspices of Procedure 15 of AR 381 -1 0, of the 
intelligence operations with the 205 '~  Military Intelligence Brigade conducted between 
27 April 04 - 6 August 04 by MG Fay and LTG Jones. The report made 42 general 
P-DTOMLPF recommendations not including recommendations concerning specific 
individuals. 

(4) DA Inspector General (DA IG) Report (Inspection of Detention and Interrogation 
Operations) -- A functional analysis of the Department's internment, enemy prisoner of war 
and detention policies, practices and procedures. The DA IG team concentrated on the 
capture, security and humane treatment of the detainees, and the conduct of interrogation 
operations in order to gain useful intelligence. Specifically, the DA IG inspection examined 
the presence or absence of systemic issues, and, as such, focused on the adequacy of 
current Army policy, doctrine and training to prepare Soldiers to properly and safely 
capture, care for, control and interrogate prisoners in a combat theater of operations. On 
21 July 2004, the DA IG report was completed. The report detailed 52 recommendations 
for updates, changes, and revisions to Army P - DOTMLPF in three categories as follows: 
capture, care and control of detainees - 8 recommendations; interrogation operations -1 1 
recommendations; other observations - 33 recommendations. 

(5) Church Report - A review of Defense Department Detention Operations. This 
report has not been received, pending report release anticipated on or about 
20 September 2004, and has not beer1 integrated into Annex B, Synchronization Matrix. 

(6) Schlesinqer Report - A comprehensive review of Department of Defense 
detention operations chartered by the Secretary of Defense. The panel made 14 broad 
recommendations concerning policy, doctrine, organization, force structure and personnel, 
training, legal obligations and resourcing requirements and tradeoffs. 

(7) Other inspections/investigations. 

(a) IVavv IG Report -- An assessment of the treatment of enemy combatants 
detained at Naval Station Guantanamo Bay and Naval Consolidated Brig Charleston 
conducted by the US Navy IG, VADM A.T. Church conducted on 6-7 May 2004. The 
results were briefed to the SECDEF on 1 1 May 2004. This review focused on the 
compliance, or lack thereof, with DoD guidance, infractions and their disposition, and 
identified 7 issues for resolution of which none were integrated as tasks in Annex B. 

(b) Jacobv Report -- An assessment of regulatory compliance regarding 
safeguarding detainees in Afghanistan conducted by BG Jacoby as tasked by 
Commander, Combined Forces Command Afghanistan (CFC-A) from 19 May to 
26 June 2004. This report provided 32 recommendations in the following categories: 
forces - 3 recommendations; training - 6 recommendations; technology support 
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requirements - 7 recommendations; facility upgrades - 3 recommendations; command and 
control (c2) and management - 2 recommendations; theater directives - 11 
recommendations. 

(c) Formica Report -- An investigation into detainee operations conducted by Joint 
Special Operations Task Forces - Arabian Peninsula. This report has not been received 
and has not been integrated into Annex B, Sychronization Matrix. 

(d) USAR IG Report - An assessment of training on the Law of Land Warfare, 
Detainee Treatment Requirements, Ethics, and Leadership. On 11 March 2004, the Chief 
of the U.S. Army Reserve, LTG Helmly, ordered .the Inspector General of the United 
States Army Reserve Command to focus on whether the Reserve had effectively taught 
and trained its personnel in the Law of Land Warfare, detainee treatment, ethics and 
leadership. Estimated completion is December 2004. 

c. Task Organization. (Annex A) 

d. References. (Annex Z) 

e. Applicability. This plan applies to Army Major Corrlmands (MACOMs), the 
Headquarters, Department of the Army (HQDA) Staff, supporting agencies and activities. 
Changes to detainee operations policy and doctrine may also have implications on other 
services and the Joint Staff. 

2. Mission. The Army continues to assess capabilities to support joint detainee and 
detainee-interrogation operations in the contemporary operating environment; integrates 
P - DOTMLPF solutions to enhance those capabilities; reinforces programs to develop 
Soldiers and leaders who rel'lect Army values; and establishes systems to monitor 
implementation of P-DOTMLPF solutions in order to provide relevant detainee and 
detainee-interrogation operations in support of combatant commanders and the Joint 
Team now and in the future. 

3. Execution. 

a. Intent. My intent is to meet the guidance of .the Acting Secretary of the Army and 
the Chief of Staff, Army to use the findings and recommendations of investigations, 
inspections, and reviews to adapt and improve detainee operations and detainee- 
interrogation operations. The Army, as DoD Executive Agent for detainee operations, will 
analyze all report findings and recommendations; correct deficiencies; and adjust, 
synchronize, integrate, and institutionalize all P - DOTMLPF solutions for detainee 
operations and detainee-interrogation operations across the Army and the Joint 
community. 

(1 ) End State. Corr~manders are provided adaptable detainee and detainee- 
interrogation operational capabilities through flexible policy and doctrine; well-defined 
principles; and thoroughly trained, educated and disciplined Soldiers and leaders with the 
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appropriate force structure, equipment and resources to conduct effective and humane 
detainee operations in current and future operating environments. 

(2) Objectives. 

(a) Analyze all relevant investigations, inspections and assessments; current and 
future lessons learned; and Combatant Commander and Army Service Component 
Commander Operational Needs Statements (OIVS) to develop and integrate appropriate 
P - DOTMLPF solutions. 

(b) Integrate and institutionalize refinements and improvements into P - DOTMLPF 
solutions throughout the Department of Defense to enhance Army and Joint detainee and 
detainee-interrogation operational capabilities. 

(c) Improve systems and create solutions that are sustainable over the long-term. 

(d) Synchronize Army efforts internally and with all Services, appropriate 
Combatant Commanders, the Joint Staff (JS), and OSD. 

(e) Develop and implement a system at HQDA that analyzes, develops, 
synchronizes, integrates, and monitors the implementation of P - DOTMLPF solutions for 
all recurring detainee and detainee-interrogation operational requirements from the Army, 
combatant commanders and the Joint Staff. 

(3) Center of Gravity. Soldiers and their leaders are the Army's center of gravity for 
detainee and detainee-interrogation operations. Tasks are successfully completed when 
Soldiers remain disciplined, follow known procedures and exemplify the Army Values. 
But, the mission is accomplished when leaders enforce basic standards and provide 
appropriate oversight and supervision to their Soldiers. Therefore, detainee and detainee- 
interrogation operations and training must exemplify our Values; detainee and detainee- 
interrogation operations policy and doctrine must stimulate ethical, legal and moral 
execution of detainee operations in a dynamic environment; and, detainee and detainee- 
interrogation operations policy m ~ ~ s t  not only be sufficiently flexible for our field 
commanders to apply in a dynamic combat environment, but also well-defined enough to 
ensure Soldier and leader corr~pliance with Army Values and standards. 

b. Concept of Operation. 

(1) General. This Plan builds upon and formalizes the Army's continuing 
efforts to improve detainee operations and detainee-interrogation operations. This plan 
will synchronize, integrate and capture the efforts of the Army Staff and MACOMs to 
ins.ti.tutionalize P - DO-TMLPF solu.tions to recommendations from commanders and their 
forces executing detainee and interrogation operations, and recommendations for 
improvements that come from completed, ongoing, and future assessments, inspections, 
and investigations. 
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(2) Phasing. This Plan leverages Army actions initiated, ongoing and 
completed prior to publication of this Plan and identifies them as Phase I and Phase II 
Army actions as outlined in the Army Detainee 0pera.tions Planning Directive. Phase Ill 
operations are designed to synchror~ize all Army related detainee and detainee- 
interrogation operations, and establish monitoring mechanisms that ensure completion of 
required tasks prior to Phase IV, Continued Support to the Warfighter. 

(a) Phase I -Assessment. This phase was initiated with the first detainee 
operations in Operation Enduring Freedom (OEF) and Operation Iraqi Freedom (OIF) and 
completed with release of the DA IG Report on 21 July 2004. Phase I operations included 
establishment of the HQDA Detainee Task Force (DTF) and Army actions to develop, 
implement and integrate ongoing detainee and detainee-interrogation operations TTP 
adaptation into P - DOTMLPF. 

(b) Phase II - Initial Implementation. This phase was initiated with the DA IG 
Report on 22 July 2004 and ends with the release of this Plan. Phase ll operations focus 
on ongoing ~ r m y  actions including Army Staff and MACOM responses to coordinate and 
implement solutions to the DA IG findings and recommendations, and other relevant 
assessment, inspection and investigation findings and recommendations. Phase II 
operations also include the preparation of a long-term Army plan to institutionalize 
appropriate adjustments to detainee and detainee-interrogation operations within the Army 
and the Joint Team. 

(c) Phase Ill - Svnchronized Implementation. This phase begins with the release 
of this Plan and terminates with the return to continued support to the warfighter as 
discussed below. Phase Ill operations focus on monitoring the implementation and 
integration of P-DOTNILPF solutions to assessment, inspection, and investigation findings 
and recommendations, as well as populating Annex B (Synchronization Matrix) based 
upon stafftproponent analysis of findings and recommendations from newly released 
assessments, inspections, and investigations, as well as new requests from Army and 
combatant commanders, and the Joint Staff. The OPMG Current Detainee Operations 
Cell will track implementation of P - DOTMLPF solutions and coordinate progress through 
the Detainee and Detainee-Interrogation Operations Oversight Council. Current Detainee 
Operations Cell will also prepare and brief senior Army leaders as required and update 
information systems as outlined in 3.c. below. 

(d) Phase IV - Continued Warfiqhter Support. This phase begins when the PMG 
makes a determination that detainee and detainee-interrogation adjustments to 
P-DOTMLPF have been institutionalized and the Army can meet the end-state 
requirement to provide supported combatant commanders with adaptable detainee and 
detainee-interrogation operational capabilities through flexible policy and doctrine; well- 
defined principles; and thoroughly trained, educated and disciplined Soldiers and leaders 
with the appropriate force structure, equipment and resources to conduct effective and 
humane detainee operations. In this phase, the matrixed Army Staff orgar~izations 
(Detainee Task Force and the Oversight Council) are dissolved on order. OPMG retains 
the Army Staff lead for all detainee-related issues to include continued monitoring of the 
implementation and integration of P-DOTMLPF adaptation and liaison with OSD. 
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Detainee related staff actions and RFls are processed through normal OPMG staffing 
actionstfunctions and operational procedures. Appropriate metrics and timirrg for the 
PMG's determination are described below. 

(3) Measures of Effectiveness. The PMG's determination that detainee and 
detainee-interrogation adjustments have been institutionalized will be a subjective decision 
that will use the following measures of effectiveness. 

(a) Synchronization Matrix Activity. The synchronization matrix will demonstrate the 
effective "institutionalization" of detainee and detainee-interrogation operations by 
displaying the Army's ability to proactively adapt P-DO-TMLPF solutions to meet current 
and anticipated requirements. A reduction of inputstchanges in status on the 
synchronization matrix will establish that a transition to Phase IV, Continued Warfighter 
Support, is prudent, and the PMG may determine that no additional oversight council 
meetings are required. Upon that decision, the OPMG will monitor completion of all 
remaining tasks on the synchronization matrix as a routine staff function. 

(b) IG Reassessment. The PMG, ICW the DA IG, makes a determination that 
sufficient adjustments to overall Army detainee and detainee-interrogation P-DOTMLPF 
have been completed for the DA IG to conduct a reassessment and functional analysis of 
the Department's internment, enemy prisoner of war and detention policies, practices and 
procedures to validate institutionalization of these changes within the Army. The scope of 
this inspection will be determined by the Secretary of the Army based upon the 
recommendations of the PMG and the DA IG. 

(c) Operational Reassessment. -The PMG conducts a broader reassessment of 
internment and correction operations. This assessment team will consist of military police, 
legal, medical, and automation experts, sirr~ilar to those who conducted the first 
assessment, but will also include intelligence team members to assess detainee- 
interrogation operations. This comprehensive review of Army and Joint detainee and 
detainee-interrogation operations will take a broader scope than the original assessment 
and include visits to Iraq, Afghanistan, and Guantanamo, as well as relevant training 
locations within the CONUS. 

(d) Decision Points. OPMG w~l l  prepare a Decision Support Terr~plate (Annex C) 
following distribution of this plan. The DST will display major P-DOTMLPF tasks on a 
timeline with decision-points highlighted for execution of the above reassessments. 
Ultimately, the timing of the decision to recommend execution of these reassessments will 
be based upon the PMG's determination that sufficient adjustments to overall Army 
detainee and detainee-interrogation P-DO-TMLPF have been completed. 

(4) Framework (see concept sketch below). The oversight, integration and 
synchronization of all the tasks required to implement solutions to assessment, inspection, 
and investigation findings and recommendations will be acconiplished using a framework 
that adds the function of Policy to the Arniy functional structure of Doctrine, Organization, 
Training, Materiel, Leaders, Personnel, and Facilities or P-DOTMLPF. A matrixed 
synchronization plan (see para 3.b.(6) and Annex B) will be continually updated to monitor 
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ongoing analysis by OSD of DoDD 231 0.1, DoD Prosram for Enemv Prisoners of War 
[EPOW) and other Detainees. 

(b) Doctrine. TRADOC is firn-~ly engaged in the ongoing analysis of current findings 
and recomnlendations referenced in this plan. Doctrine is being refined by drawing from 
recent lessons learned in order to educate Army Soldiers and leaders on problems and 
solutions from current operations. Currently, actions are under way to develop and 
publish revised Army detention operations doctrine (MP Doctrine: Field Manual [FM] 3- 
10.40) and intelligence exploitation doctrine (MI Doctrine: FM 2-22.3). At the multi-service 
publications level TRADOC is providing support to the publication of FM 3-1 9.401, 
Detainee Operations in a Joint Environment, in coordination with the Air Land Sea 
Applica.tion Center. This multi-service tactics, techniques, and procedures (MTTP) manual 
will serve as a planning, coordination and reference guide for the Combatant 
Commanders and the Services, for execution at the tactical level of the handling, transfer, 
transport and release of detainees. The Army is the designated author for "fast track" 
development of Joint Pub 3-63, Detainee Operations. Lessons learned on clarification of 
ASCC and ARFOR responsibilities for executing Army Executive Agent functions, like the 
DoD Enemy Prisoner of War Detainee Program (DoDD 231 0.1), in a theater of operations 
will be incorporated in the draft FM 3-93, The Army in Theater Operations. In addition, the 
Army Medical Department is actively engaged in ,the clarification of actions by rr~ilitary 
health care providers encountering potential conflicts during the care and treatment of 
detainees, enemy prisoners of war, retained personnel, and civilian internees, and will 
ensure appropriate Army doctrine is revised. 

(c) Organization. Detainee and detainee-interrogation operations 
organizational recommendations focus on Military Police, Military Intelligence, and Medical 
force structure adjustments to better resource detainee processing, handling, internment, 
care, and movement; and to facilitate timely intelligence exploitation as follows: 

- Military Police. The Army is designing and implementing new military police 
force structure to expand capability to provide detainee operations in support of Joint and 
combatant commanders across the spectrum of operations. Army military police currently 
provide 85% of the total Joint InternmentIResettlement (IIR) capability, which prompted an 
HQDA-directed "bottom up review" (BUR) in 2001 to assess IIR force structure against 
emerging Joint requirements in a post-911 1 era. Based on results of the BUR, HQDA 
directed an increase of an additional 50% in rr~ilitary police IIR structure in both the Active 
and Reserve Components, with unit activations accelerated to fiscal years 04-09 in 
synchronization with OIF and OEF rotation requirements. The Army is also currently 
assessing MP IIR capabilities in support of Army Transformation to provide an even more 
enduring Joint capability in support of both the major contingency operations and Phase IV 
operations. This increase in IIR capability will require additional growth for a larger and 
more deployable, modular, and trained force. The Army is also rebalancing ACIRC force 
structure by converting AC Confinement TDAs to IIR MTOE force structure. This will allow 
active force MPs to extend corrections expertise into the tactical theater to meet emerging 
challe~ges in IIR operations including long-term internment, expanded internee 
categories, and new high-risk internees. As confinement facilities convert, they will 
become the training hub for both AC and RC units conducting internment missions, 
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conducting annual training or prelpost mobilization training in preparation for follow-on 
deployments worldwide. In addition to expanding IIR force structure, .the Army is also 
embedding 31 E Soldiers (IIR Specialists) into units of execution (UEx and UEy) staffs to 
advise senior commanders, coordinate with IIR facility commands and conduct 
compliance inspections. This will provide field commanders the flexibility to extend IIR 
capabilities forward in support of detainee and detainee-interrogation operations at the 
point of capture. 

- Military Intelligence. The Army is adjusting Military lntelligence force structure by 
increasing the number of Human lntelligence (HUMINT) collectors organic to units of 
action (UAs) and by adding a HUNlllVT analysis and management capability to each UEx. 
These measures will speed screening operations at the point of capture, enabling units to 
more rapidly identify detainees of intelligence value and reducing the number of detainees 
held at each level. Proximity to the battlefield and improved situational awareness of local 
events and personalities will improve questioning by collection teams resulting in 
intelligence that is not only timelier, but also more relevant. The Military lntelligence - 
Counterintelligence (CI)/HLIMINT Force Design Update improves Army CIIHUMIIVT above 
Division level by adding two reserve (COMPO 3) Corps S~~ppor t  Battalions and one active 
duty (COMPO 1) Counterintelligence (CI) Company at Ill Corps. Finally, post 9-1 1 plus- 
ups increase the nurr~ber of CIIHUMIIVT positions in Theater Intelligence Brigades by 180. 
Both of these measures greatly increase the number of HUMINT Soldiers available for 
HUMINT collection operations within the Corps and at Theater Detainee Reporting 
Centers. Management and control of HUMINT operations will also improve with the 
addition of G2XIS2X elements in the UEx and UA headquarters. These staff control and 
coordinating elements will be responsible for coordinating, deconflicting, and 
synchronizing all CI and HUMINT activities within the UEx or UA sector. Finally, 
implementation of the approved Notification 0.1 MOS Change for 97El97B that eliminates 
the language requirement for Skill Level 10 Human lntelligence Collectors will enable HRC 
and TRADOC to more rapidly increase operating strength and fill increased authorizations 
for trained tactical HUMINT collectors on the ground. 

- Medical. The Army Medical Department Center and School, US Army 
MEDCOM, is conducting a review of medical detachment organizational structure and field 
sanitation team composition to determine appropriate doctrinal support requirements for 
detainee and detainee-interrogation operations, to include collection points and internment 
resettlement facilities across the full spectrum of operations. 

- Other. Based on the recommendations in several reports, TRADOC and HQDA 
will work with Joint Forces Command to analyze personnel, equipment, and training 
requirements associated with structuring the Joint Interrogation and Debriefing Center as a 
standard military organization with established appropriate authorization as well as the 
feasibility of resourcing such an organization. The Army staff must also assess the need, 
and implement as necessary, an increase in SJA persor~nel to assist in detainee 
operations in future conflicts. 

(d) Training. The Army is actively incorporating detainee operations and detainee- 
interrogation operations training updates to Military Police and Military lntelligence 
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collective/unit level and institutional/individual level training programs based upon policy 
revisions and lessons learned. Theater-specific lessons learned are being incorporated 
into training, prac.tical exercises and scenarios based on unit After Action Reviews, 
feedback from students with combat experience, exportable Internment/Resettlement 
training packages, and expanded training tasks. Home stations, mobilization sites, 
combat training centers, and Army schools are synchronizing efforts to incorporate these 
revised TTPs based on input received from the US Army Center for Lessons Learned 
(CALL), a subordinate unit of Training and Doctrine Command (TRADOC). Ongoing 
reviews of Programs of Instruction and training support packages incorporate updates as 
required. Training enhancements include the following examples: 

- The US Army Military Police School developed an exportable Internment and 
Resettlement training package in FY04. As a result, additional corrections specialist tasks 
were added to readiness training exercises at Fort Dix, NJ. 

- Correction Specialist reclassification training was conducted for CJTF-180 
rotations to enhance MPs in corrections skills. This package also provided on-site training 
at the Joint Readiness Training Center for observer controllers for developi~g internment 
scenarios and evaluation criteria for OIFJOEF deploying forces. 

- Mobile Training Teams (MTT) were sent to Combat Training Centers as well as 
OIF detention facilities such as Abu Ghraib, Camp Bucca, and DivisionJBrigade collection 
points to improve MP training. 

- Language, cultural, and cross-cultural communications training are be 
incorporated into all levels of the Army officer and enlisted education system to include 
pre-commissioning. 

- MI interrogation procedures are being taught through MTTs to improve tactical 
questioning, and Reserve Component MI Soldiers receive the latest instruction and 
training on tactical questioning via MTTs from Fort Huachuca or by attending the school at 
Fort Huachuca upon mobilization. 

- US Army Forces Command has incorporated specific leader and soldier training 
to include reinforci~g the Law of War and the Geneva and Hague Conventions for 
deploying units. 

- The US Army Military Police School (USAMPS) has provided a training support 
package for detainee operations that US Army Forces Command has incorporated into the 
pre-deployment training for units that will perform the mission. 

(e) Materiel. Efforts continue to identify, source and implement the materiel 
req~~irements necessary to conduct humane detainee operations in the course of full 
spectrum operations. The Army staff is engaged in multiple actions to ensure units are 
equipped with the appropriate levels of communications equipment, transportation assets, 
and medical equipment and supplies. A standardized "Detainee Field Processing Kit" is 
being developed that will enable capturing units to properly secure and process detainees 
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quickly, efficiently, and safely. Additionally, a preliminary analysis was conducted of 
automated detainee tracking and accountability systems in order to find a technology 
solution which will improve the reporting and accountability of detainees. 

(f) Leaders. The Army has incorporated lessons learned to institute improvements 
to leader training in our schools, combat training centers, and at home stations. Required 
periodic and pre-deployment training for units includes vignettes to replicate likely 
detainee-related scenarios. Additionally, more leader training is being conducted 
specifically in the provisions and protections of the GenevaIHague Conventions and 
Enemy Prisoner of War procedures. In relation to current events, the Army continues to 
hold accountable those leaders who failed in their respo~isibilities, or who knowingly 
violated our standards, values, laws, or regulations. 

(g) Personnel. The successful execution of current and future detainee operations 
will require our Soldiers and supporting personnel to exhibit high degrees of discipline and 
values-based decision making skills. Our Soldiers will be expected, in some cases, to 
engage a fierce combatant, and in the same day, care for those same personnel as 
detainees, ensuring they are provided humanitarian care and .treatment. The requirement 
to quickly gain actionable intelligence from detainees at a location near the point of their 
detention places new demands on our Soldiers closest to the "emotion1' of the action. 
Understanding that this is an extremely challenging and complex requirement for our 
Soldiers to execute, the Army must continually prepare our Soldiers to understand that the 
inhumane treatment of detainees is prohibited and can never be justified, even by the 
stress of combat or deep provocation. 

(h) Facilities. The Army has deployed military experts and conducted technical 
assessments of in-theater detention infrastructure to support Joint Staff and the Combined 
Forces Land Component Commander. The assessments have identified requirements for 
upgrading, modernizing, and expanding existing facilities. Facilities are continually being 
improved as a result of those assessments. New facility design standards ensure 
compliance with current detainee operations regulations in the situation where a 
commander deems it necessary to hold a detainee longer than 24-hours. The 
requirement now specifies a facility meet current force protection standards, as well as 
provides interrogation space and enables the proper segregation of detainees. 

(6) Synchror~ization Matrix. (Annex B) All ongoing P - DOTMLPF solutions 
developed to improve detainee and detainee-interrogation operations (whether a specified 
task identified as a response to a specific finding or recommendation, or an implied task) 
will populate the Synchronization Matrix. The purpose of this matrix is to facilitate 
synchronization and monitoring implementation by tracking each task's source, the Office 
of Primary Responsibility ("lead") and Office of Coordinating Responsibility ("assist"), 
suspense date and status, and to provide the synchronization or linkage to other tasks 
within the matrix. 

(7) Monitoring Execution - The Detainee and Detainee-Interrogation Operations 
Oversight Council. (Annex D) The Provost Marshal General (PMG) will chair a recurring 
council meeting, co-chaired by a flag-level HQDA G-2 and G-3 representative, that will 
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monitor the execution of all detainee and detainee-interrogation operations tasks using the 
synchronization matrix as the primary tool. At the meetings the council will approve ,the 
integration of new specified and implied tasks, approve task completion, and will provide 
direction and guidance for those tasks with conflict, disagreement, or issues. Other 
council members from the HQDA staff and appropriate MACOMs are listed in Annex D. 
OPMG will maintain a record of the council meetings and the synchronization matrix to 
provide an historical record. 

(8) Shaping Operations. The strategy for communicating the Army Detainee 
Operations and Detainee-Interrogation Operations Integration Plan is focused on 
informing, educating and persuading three critical major audiences; Internal DoD & Army, 
critical policy and resource decision makers (Congress) and key media agenda setters 
(who will shape public perception). Our purpose is to be effective, persuasive, compelling 
and consistent in communicating the circumstance and the content of the plan to our key 
audiences and stakeholders. Our communication priorities in order of importance are: 1) 
to provide the matrixed action plan to key Congressional oversight committees as directed 
by the CSA; 2) inform and educate Soldiers and families as to what has happened and 
action that is being taken; and 3) as appropriate, provide factual, transparent information 
to key agenda setting media to make sure that the American public understands that the 
lessons from detainee operations are actively beir(g incorporated into policy, procedures 
and training. 

(a) Execution. We will accomplish this strategy with active Congressional, 
Command Information, and media programs. See Annex E. 

(b) End State. Our desired end-state is a common understanding and appreciation 
that the Army is taking an active and effective approach to incorporating lessons learned 
from past and on-going detainee operations and procedures. 

c. Specified Tasks. 

(1) Office of the Provost Marshal General. 

(a) As the Executive Agent for Detainee Operations, lead the Army effort, in 
coordination with the HQDA G-2 and G-3, to monitor and synchronize all Army actions to 
implement P-DOTMLPF irr~provements to detainee operatio~is and detainee-interrogation 
operations. 

(b) Coordinate and execute all necessary actions to complete tasks assigned in 
Annex B, Synchronization Matrix. 

(c) Maintain the synchronization matrix (Annex B), the decision support template 
(Annex C), and minutes for each Implementation Counc~l meeting. 

(d) As required by the Director of the Army Staff, chair a recurring Detainee Task 
Force meeting to coordinate HQDA detainee operations related current actions, respond 
to Army leadership RFls, and answer CCIR. 
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(e) As required by the Director of the Army Staff, prepare a daily surnmary of all 
actions and l~pdates related to detainee operations. 

(f) As required by the Director of the Army Staff, prepare a weekly update 
summarizing all detainee related CID investigations (Blue Book). 

(g) Represent the Army at all OSD and Joint Staff meetings pertaining to detainee 
operations. 

(2) Deputy Chief of Staff, G-2. Assist the PMG to monitor and synchronize all Army 
actions to implement P-DOTMLPF irr~provements to detainee operations and detainee- 
interrogation operations. 

(3) Deputy Chief of Staff, G-31517 

(a) Assist the PMG to monitor and synchronize all Army actions to implement P- 
DO-TMLPF improvements to detainee operations and detainee-interrogation operations. 

(b) Ensure this plan is synched with Ihe Army Carr~paign Plan. 

(4) Deputy Chief of Staff, G-1. Ensure measures are taken to preserve and retire 
all records pertaining to Army actions to improve detainee operations and detainee- 
interrogation operations. Assist ARSTAF and MACOMs in integrating recordkeeping 
requirements in policy and doctrine publications and training programs of instruction as 
required in the synchronization matrix (Annex B). 

(5) Director, Strategic Communications. 

(a) ICW OCLL and OCPA, prepare Annex E, Shaping Operations, a strategic 
communications plan to engage appropriate congressional and media representatives on 
the development and publication of this plan, and continuing Army actions to improve 
detainee operations and detainee-interrogation operations. 

(b) Assist the Center for Military History wi,th ,the creation of an information booklet I 
monograph telling .the Army story on detainee operations. See Annex E. 

(6) (U) Center for Military History. ICW TRADOC and STRATCOM, prepare an 
information booklet I monograph chronicling Army detainee operations that will be used to 
communicate with Soldiers and leaders the actions taken to learn and adapt to improve 
ongoing and future detainee operations and detainee-interrogation operations. 
See Annex E. 

d. Coordinating Instructions. 

(1) This plan is effective for execution upon receipt to include taskings in Annex B, 
Synchronization Matrix. 
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(2) MACOMs and principal HQDA staff sections are required to submit standard 
name line, telephone number, and email address for all designated members of the 
Oversight Council listed in Annexes A and D to OPMG NLT COB 22 September 2004. 
OPMG POCs are MAJ Mark Jackson, (703) 692-6965, mark.jackson@ hqda.army.mil; or 
Mr. Eric Barras, (703) 692-6908, barrasee@ hqda.army. 

(3) First Oversight Council meeting is TBD but NET 1 October 2004. MACOMs and 
principal HQDA staff sections designated as Office of Primary Responsibility (OPR) for 
tasks in Annex B, Synchronization Matrix, will provide updated status comments and 
requests to adjust task suspense dates for each task to the OPMG POC provided below 
NLT COB 28 September 2004. Requests for suspense date adjustments will be 
considered during 'the first Oversight Council Meeting. 

(4) Changeslrevisions to detainee operations and detainee-interrogation related 
policy documents, field manuals, and programs of instruction will include recordkeeping 
requirements outlined in Annex G. 

(5) Commander's Critical Information Requirements (CCIR): 

(a) Any new detainee abuse resulting in death. 

(b) Initiation or guidance to initiate any new detainee operations or detainee- 
interrogation inspection, assessment, or investigation of any Army organization. 

(c) Any scheduled detainee-related Congressional or media engagement. 

(d) Receipt of International Committee of the Red Cross (ICRC) reports. 

(e) Any indication that the Army is out of synch with OSD andlor Joint Staff 
detainee-related actions. 

(6) DIRLAUTH ALCON for planning and coordination. Keep OPMG informed. 

PETER J. SCHOOMAKER 
GENERAL, US ARMY 

ANNEXES 

A - Task Orgar~ization 
B - Synchronization Matrix 
C - Decision Support Template (TBP) 
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D - Oversight Council 
E - Shaping Operations 
F - Crosswalk between Report Findings/Recommendations and Tasks 
G - Recordkeeping Requirements for Detainee Operations 
Z - References 

DISTRIBUTION 

Secretary of The Army 
Chief of Staff, Army 
Under Secretary of .the Army 
Vice Chief of Staff, Arniy 
Deputy Under Secretary of The Army 
Administrative Assistant to the Secretary of The Army 
Assistant Secretary of The Army (Acquisition, Logistics and Technology) 
Military Assistant to the Assistant Secretary of the Army (Acquisition, Logistics, and 

Technology) 
Assistant Secretary of The Army (Civil Works) 
Assistant Secretary of The Army (Financial Management and Corr~ptroller) 
Deputy Assistant Secretary of the Army (Budget) 
Assistant Secretary of The Army (Installations and Environment) 
Assistant Secretary of The Army (Manpower and Reserve Affairs) 
General Counsel 
Deputy Under Secretary of The Army (Operations Research) 
Chief Information OfficerIG6 
The Auditor General 
The Inspector General 
Chief of Legislative Liaison 
Chief of Public Affairs 
Director of the Army Staff 
Vice Director of the Army Staff 
Director, Army Strategic Communications 
Sergeant Major of the Army 
Deputy Chief of Staff, G-1 
Deputy Chief of Staff, G-2 
Deputy Chief of Staff, G-3 
Deputy Chief of Staff, G-4 
Deputy Chief of Staff, G-8 
Director, Program Analysis and Evaluation 
Assistant Chief of Staff for Installation Management 
Chief of Engineers 
The Surgeon General 
Chief of Chaplains 
The Judge Advocate General 
Chief, National Guard Bureau 
Director, Army National Guard 
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DIS-rRIBLI1-ION (Continued) 

Chief, Army Reserve 
Director, Army Safety 
Commander, United States Army Test and Evaluation Command 
Chief, United States Army Center for Military History 
POLAD 
The Provost Marshal General 
Commanding General, United States Army Europe and Seventh Army 
Commanding General, United States Army Forces Command 
Commanding General, United States Army Materiel Command 
Commanding General, United States Army Medical Command 
Corr~manding General, United States Army Training and Doctrine Command 
Commanding General, Eighth United States Army 
Commanding General, United States Army Pacific 
Commanding General, United States Army Special Operations Command 
Commanding General, United States Army Corps of Engineers 
Commanding General, United States Army Space and Missile Defense Command 
Commanding General, Military Surface Deployment and Distribution 
Commanding General, United States Army South 
Commanding General, United States Army Military District of Washington 
Conimanding General, United States Army Criminal Investigation Command 
Commanding General, United States Army Intelligence and Security Command 
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Annex A (Task Organization) to the Army Detainee Operations and Detainee Interrogation 
Operations Integration Plan 

1. IAW Headquarters, Department of the Army General Order #9, Establishment of the 
Office of the Provost Marshal General, dated 26 September 2003, and Headquarters, 
Department of the Army Planning Directive - Army Detainee Operations Plan, dated 
5 August 2004, the Provost Marshall General has been delegated the authority and 
responsibility as the Army Executive Agent for all detainee operations and affairs in 
coordination with the HQDA G2 and G3. 

2. The Provost Marshall General will execute this responsibility through the following 
organizations and liaison taskings. 

a. Detainee Task Force (DTF) - Current Operations. The DTF will be responsible for 
coordinating HQDA detainee operations related current actions, respond to Army 
leadership RFls, and answer CCIR. The DTF will meet as directed by the PMG ICW the 
recurring requirements and guidance of the EOH. The DTF will consist of senior staff 
representation from the following principal staff offices and commands: DTF OIC: DG2 - 
COL (P) Adams, OCPA, OCLL, OTJAG, OPMGICID, G I ,  G2, G3, OTSG, IG, OCAR, ECC. 

b. Detainee Operations Plans Group - Future Operations. The plans group is tasked 
with drafting, coordinating, and publishing a comprehensive matrixed action plan to include 
mechanisms for managing integration and synchror~ization of future recommended 
irr~provements to detainee and detainee interrogation operations. Upon approval and 
publication of the plan, and based upon the overall situation, the PMG will make a decision 
as to the continued necessity and function of the plans group. On order of the PMG, the 
plans group will be dissolved. The Plans Group will consist of staff representation from the 
following principal staff offices and commands: 

(1) Plans Group OIC: DG2 - COL (P) Adams, and Deputy: EOH Staff Officer, 
COL. 

(2) The initial core planning team will consist of the following membership: Lead 
Planner: EOH Staff Officer, OPMG, G2, G3FM, G3TR, and OTSG. 

(3) The expanded planning team will consist of the following 
membership: OCAR, G3SSl G I ,  G8, STRATCOM, CMH, Records Management and 
Declassification Agency, OCLL, OTJAG. 

c. Detainee and Detainee-Interrogation Operations Oversight Council (Annex D). This 
council is tasked to manage and ensure synchronization within the Army for all detainee 
and detainee interrogation operation tasks as assigned in Annex B, Synchronization 
Matrix. The council will execute this authority by approving new tasks for integration, 
approving the removal of completed tasks, and providing guidance and direction for issues 
that the staff and/or commands cannot resolve. The PMG will chair the council, and the 
DG2 and DG3 will co-chair. See Annex D, Oversight Council. The Council will consist of 
Colonel-level staff representation .from the following principal staff offices and commands: 
TRADOC, FORSCOM, MEDCOM, INSCOM, G I ,  G2, G3, G8, VDAS, OTSG, OTJAG, 
OCLL, OCPA, OCAR, NGB, and STRATCOM. OPMG will provide a Council Recorder to 
record minutes of each meeting IAW Annex D. 
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d. Liaison to OSDIJoint Staff (GerenIMaples Group). The Deputy Provost 
Marshall General will execute liaison duties with this adhoc working group as required by 
the PMG. 

e. Liaison to OSD Detainee Affairs (DA). The Chief, Corrections Branch, OPMG 
will execute liaison duties with OSD Detainee Affairs as required by the PMG. 
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Annex B (Synchronization Matrix) to the Army Detainee Operations and Detainee 
Interrogation Operations Integration Plan 

1. General. IAW guidance from HQDA, the attached matrixed action plan has been 
created to institutionalize lessons learned, to monitor the adaptations and nuances of the 
current environment, and to assist in a continual and evolving process. This 
synchronization 111atrix is a dynamic document that will be an essential tool in achieving 
these major objectives, as well as contributing to the integration of detainee and detainee- 
interrogation solutions across the Policy - Doctrine, Organization, Training, Materiel, 
Leadership, People, and Facilities continuum. 

2. Purpose. The matrix has four primary purposes: 

a. To provide an historica.1 link to the inspection I investigation I assessment I review or 
lesson from which the task originated. 

b. To provide a single source of all tasks associated with adapting Army Detainee 
Operations and Detainee-Interrogation Operations capability to the current and future 
environments. 

c. To provide a tool to integrate adaptations throughout ArmyIJoint P - 
DOTMLPF. 

d. To provide a tracking mechanism for implementation and execution of tasks as they 
are institutionalized. 

3. Matrix Structure. The matrix consists of the following segments: 

a. ECC Task number- HQDA task number assigned to DAlG findings. 

b. Source - Where the relevant finding and recommendation originated that generated 
the task. (Can include more than one source.) 

(1) M: = MG Miller Report. 

(2) R: = MG Ryder report. 

(3) T: = MG Taguba 15-6 Investigation. 

(4) WF or WJ: = MG Fay (WF), LTG Jones (WJ), GEN Kern Procedure 15. 

(5) D: = Department of the Army Inspector General Action Plan. 

(6) Ch: = Admiral Church assessment of Iraq and Afghanistan detention facilities 
and procedures. 

(7) S: = Schlesinger Report. 

(8) N: = Navy Inspector General assessment of Guantanamo and Charleston 
detention facilities and procedures. 
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(9) J: = Jacoby Report. 

(10) F: = Formica Report. 

(1 1) H: = LTG Helmly Report, or United States Army Reserve Inspector General 
Report. 

(12) PD: = HQDA Planning Directive - Army Detainee Operations Plan. 

c. ** Bin - Where the derived tasks fits into the P+DOTMLPF continuum; the bin is the 
first element in the task number 

(1) Po = Policy. 

(2) D = Doctrine. 

(3 )  0 = Organizations. 

(4) T = Training. 

(5) M = Materiel. 

(6) L = Leaders. 

(7) P = People. 

(8) F = Facilities. 

(9) Z = Other 

d. ** # - the task number assigned to a primary task within the associated bin, and the 
subordinate tasks. 

NOTE: The tracking number for the task is tlie combination of the bin and task 
number (e.g. Po 1, is Policy task number 1; Po 1.1 is the first subordinate task associated 
with Po 1 .) 

e. OPR- The office with primary responsibility for accomplishing the task 

f .  OCR - The office with coordinating responsibility for accomplishing the task. 

g. Task - The stated requirement. 

h. ** Linkage - A supporting or associated task from another bin that is related to the 
stated requirement. 
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i. ** Suspense - Anticipated date of task completion to be provided by OPR NLT 20 
September 2004. 

j. * *  Status - There are four categories: 

(1) Blue indicates that it is a new task not yet approved by the Council. 

(2) Yellow indicates that the OCR and OPR have taken action on the stated 
requirement, but have not yet completed the task. 

(3) Red indicates that there is a problem with accomplishing the stated 
requirement and t etainee and Detainee-Interrogation Operations Oversight Council 
has to resolve the issue with additional resources, guidance, or clarification of the stated 
requirement. 

(4) Green indicates that the task has been completed. 

k. * *  Comments - A brief description of the actions being taken on the stated 
requirement, lnformation is provided by the OPR and coordinated through the OCR(s). 

4. Historical Section. The historical section of the matrix will retain all pertinent data on 
tasks, including those not accepted by the Detainee and Detainee-Interrogation Operations 
Oversight Council, and those tasks that are completed. Therefore, all information 
pertaining to an issue will be preserved for any future necessity. 

5. Matrix Manaqement. 

a. The Synchronization Matrix will be centrally managed by the Office of the Provost 
Marshal General. 

b. As described in Annex A, Task Organization, and Annex D, Oversight Council, the 
Detainee and Detainee-Interrogation Operations Oversight Council will use the 
synchronization matrix as the primary tool to ensure synchronization within .the Army for 
all detainee and detainee interrogation operation tasks. 

c. In advance of presenting the matrix to the Detainee Operations and Detainee- 
lnterrogation Oversight Council, a staff-level coordination meeting will be conducted by the 
OPMG to ensure issues are well-defined prior to presentation to decision-makers. All 
members of this preview council will reach consensus on the information or the issue(s) in 
advance of its presentation. 

d. The OPMG will properly annotate each decision made by the Council, and manage 
the disposition of each task appropriately. Furthermore, the OPMG will prepare and 
maintain Council minutes as well as an updated Matrix after each Council adjourns (see 
Annex D). Records of each task will be preserved as per AR 25-400-2, Army Record 
lnformation Management System. 
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APPENDICES: 

1 - Policy Tasks 
2 - Doctrine Tasks 
3 - Organization Tasks 
4 - Training Tasks 
5 - Materiel Tasks 
6 - Leadership Tasks 
7 - Personnel 
8 - Facilities 
9 - Other 
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TO BE PUBLISHED 
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1. Purpose. The Detainee and Detainee-interrogation Operations Oversight Council will 
monitor and synchronize the integration and execution of all detainee and detainee- 
interrogation operations actions using the synchronization matrix as the primary tool. 

2. Organization. The Detainee and Detainee-interrogation Operations Oversight will be 
chaired by the Provost Marshal General who has been delegated responsibility for a.ll 
detainee operational issues by the Acting Secretary of the Army. Co-chairs for the council 
will be flag-level representatives from the HQDA G-2 and G-3. Council members will 
include Colonel-level staff representation from the following principal staff offices and 
commands: TRADOC, FORSCOM, MEDCOM, INSCOM, G I ,  G2, G3, G8, VDAS, OTSG, 
OTJAG, OCLL, OCPA, OCAR, NGB and STRATCOM. 

3. Execution. 

a. General. The primary purpose of the council is to monitor and manage the 
tasks identified in Annex B (Synchronization Matrix) to irnprove overall detainee and 
detainee interroga.tion operations. The council will execute this responsibility by approving 
the integration of new specified and implied tasks to include primary responsibility and 
tentative suspense dates; confirming the completion of tasks and subsequent removal 
from the matrix; and providing direction and guidance for those tasks with conflict, 
disagreement, or issues. When required, a staff-level coordination meeting will be 
conducted by the OPMG well in advance of the senior-level meeting to ensure issues are 
well-defined prior to presentation to decision-makers. 

b. Meeting Frequency. The council will meet at the discretion of the PMG. 
Meeting frequency is anticipated to initially occur at one-week intervals. As the number of 
agenda topics begins to decrease with a reduction of new tasks to integrate and all other 
tasks on track, the meeting frequency is expected to decrease to twice per month, followed 
by monthly, and eventually to a quarterly review of overall status. Meeting times and 
locations will be coordinated and provided by the OPMG. The first Oversight Col~ncil 
meeting is planned for 14 September 2004, time and place TBD by OPMG. 

c. Meeting Agenda. Generally, the council meeting format will be a briefing by 
exception. A status of all tasks will not be briefed; only those items that specifically require 
a council decision will be briefed. 

(1) Purpose. Review execution of detainee and detainee-interrogation 
task status. Review minutes of last meeting. Highlight changes in status of 
issues previously briefed for council guidance and direction - now on track, or still require 
guidance. 

(2) Tasks Requiring Council Guidance (Status - Red). Brief the 
task and summarize the issue that requires council guidance (with COAs, if appropriate), 
and obtain council directionlguidance. 

(3) New Tasks (Status - Blue). Recommended new tasks for integration with 
source, assigned OPRIOCR, suspense dates, and linkages. 
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(4) Completed Tasks (Status - Green). Brief status and end-state of 
completed tasks and recommend for removal from synch matrix. 

(5) Newlother Issues. Status updates on specific tasks may be briefed 
as requested by the Council chair or co-chairs, and any new business that the council 
needs to consider to continue to improve detainee and detainee-interrogation operations. 

d Meeting Products. OPMG will assign a Council Recorder with responsibility 
for producing each of the products below following each council meeting. 

(1) Council Minutes. A summary of decisions made by the council in 
terms of guidanceldirection for tasks requiring resolution, approvals for integration of new 
tasks and removal of old tasks, and any other pertinent notes to document the complete 
council meeting. OPMG will maintain a complete set of council minutes that document the 
execution of improvements to detainee and detainee-interrogation opera.tions. 

(2) Synchronization Matrix. The synchronization matrix is a dynamic 
document that will change as new tasks are integrated and completed tasks are removed. 
In addition to publishing council minutes, the council recorder will update the 
synchronization matrix to maintain a current synch matrix and will also maintain a complete 
historical set of synch matrixes as the process of integrating and completing tasks is 
executed. 
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1. General. The following strategy has been developed in order to inform, educate and 
persuade critical audiences and stakeholders that the Army is taking an active and 
comprehensive approach to incorporating lessons learned from past and on-going detainee 
operations; actively working to incorporate solu.tions to the findings and recorr~mendations 
froni all relevant detainee related assessments, inspections, and investigations; and making 
adjustments in P - DOTMLPF functional areas as appropriate. 

2. Strategic Audiences. This strategy is focused on three critical audiences/stakeholders. 

a. Congress. External legislative resource decision makers and oversight agents 
characterize this audience, specifically: key Congressional Committees, Members of 
Congress and Professional Staff Members (PSMs). 

b. Internal DoD and Army. This audience consists of Soldiers, Families, DoD 
internal decision/policy makers, DoD civilians and contractors. 

c. Key medidagenda setters. These key media representatives and selected 
think tanks shape public perceptions both inside the US and around the world. 

3. Strategy by Audience. Each audience requires a specialized communications 
strategy, lead agent and appropriate communications tactics. 

a. Congress. Lead Agent - OCLL. Our strategy for engagement with our 
Congressional audience remains active. We will make information promptly available to 
Members of Congress and congressional committees and their staffs, especially the matrixed 
action plan that was promised by the CSA during his SASC testimony in July regarding the 
DA IG Report. Release of all information to Congress will be in accordance with applicable 
policies and regulations of the Executive Office of the President, DoD, and the Army. We will 
give particular emphasis to matters affecting committee responsibilities and individual 
constituencies. Our congressional engagement strategy starts with ARSTAF principals or 
their representatives briefing Staff Directors of relevant oversight committees of Congress 
that are concerned with detention and interrogation operations, particularly the SASC, HASC, 
SSCl and HPSCl and any other members and staff at large expressing interest in this effort. 
Should a Staff Director request that the briefing be made to a Member of Congress, a senior 
leader will make either an office call or initiate a phone conversation with that Member. In 
subsequent EOH and ARSTAF engagements with Congress, we will ensure we prepare our 
Senior Leaders to engage with merrlbers and staff to ensure that they are cognizant and 
informed of this detailed planning effort and the extent to which it is being disseminated 
Army-wide. 

b. Internal DoD and Army. Lead Agent - OCPA. Our strategy for engagement with our 
internal DoD audience is active. We will focus on informing and educating Soldiers, families, 
and Army and DoD Civilians leveraging existing Command Information (CI) outlets to include 
Soldier's Magazine, Army News Service (ARNEWS) and Soldier Radio and TV (SRTV). 
Additionally, we will publicize through these CI outlets - when they are approved and 
announced - updates and revisions to both individual and collective training in units and at 
Combat Training Centers and Institutional training in Training and Doctrine Command 
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(TRADOC) schools. PAOs at each TRADOC installation where one of these 
changes/~~pdates/revisions are taking place will submit CI products (broadcast and print) that 
inform our internal publics on these changes to ARIVEWS and SRTV. Clearance for these 
will be at the source. See Appendix 1. 

c. Key Media and Agenda Setters. Lead Agent - OCPA. Our strategy for 
engagement with media and key agenda setters is active. We will seek opportunities to 
highlight the comprehensive changes that the Army is making across the P-DOTMLPF 
functional areas. Where this may invite additional attention to instances of detainee abuse, 
we will use these as opportunities to bridge to positive messages, emphasizing that the Army 
is decisively implementing change for the better. Additionally, we will quickly respond to 
media inaccuracies to ensure we set the record straight. See Appendix 1. 

4. lnformation Pamphlet. 

a. The Center of Military History, ICW TRADOC and HQDA STRATCOM, will prepare a 
BDU pocket-sized monograph of not more than 100 pages chronicling Army detainee 
operations that will be used to communicate with Soldiers and leaders the Army actions taken 
to learn from all the detainee related assessments, inspections, and investiga.tions. The 
pamphlet will contain a short history of Army detainee policy and U.S. leadership in setting 
international standards, current Army and DoD challenges, and Army actions (past, present, 
and future) to learn and adapt, including key P-DOTMLPF solutions. The pamphlet will 
highlight the importance of sound detainee operations in the context of Army Values, and 
demonstrate that the plan is part of the continuing process of lessons learned, rather than a 
crisis reaction. 

b. Distribution: TBD by PMG upon corr~ple.tion, but is expected to include an external 
audience (i.e. media and Congress) in addition to the internal audience. 

c. Suspense. TBD by PMG based upon CMHISTRATCOM recommendation. 

APPENDICES: 

1 - Public lnformation Plan 
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Appendix 1 (Public lnformation Plan) To Annex E (Shaping Operations) to the Army Deta.inee 
Operations and Detainee- Interrogation Operations lntegration Plan 

REFERENCES: 

a. AR 360-1, The Army Public Affairs Program. 

b. Planning Directive - Army Detainee Operations Campaign Plan. 

1. Situation. 

a. General. This appendix provides the Public lnformation Plan to support 
implementation of the Army Detainee Operations and Detainee-Interrogation Operations 
lntegration Plan. 

b. Policy. All public affairs activities in support of this Public lnformation Plan will be IAW 
DoD public affairs policy. IAW the Privacy Act and OPSEC, media will be granted maximum 
access to information concerning the Army Detainee Operations and Detainee-Interrogation 
Operations Integration Plan. 

c. Assumptions. The following events will generate additional media and Congressional 
interest: 

(1) lnformation concerning new allegations of detainee abuse. 

(2) Comments or other inforniation that the Army is not moving aggressively to 
address recommendations of the various inspections and investigations on detainee abuse. 

2. Mission. Under an active public affairs posture, the Office of the Chief of Public Affairs 
(OCPA) provides releasable information in a timely manner concerning the Army Detainee 
Operations and Detainee-Interrogation Operations lntegration Plan, in order to fulfill the 
Army's obligation to inform the American people and clearly demonstrate what the Army is 
doing to correct identified problems in detainee operations. 

3. Execution. 

a. Concept of Operations: The public affairs posture for this effort is ACTIVE. To be 
successful in telling the Army story, we must: 

(1) Clearly show how the Army is implementing improvements that address the 
findings of the various inspections/investigations; 

(2) Inform the internal audiences about how the ADO-I0 IP will change the way the 
Army conducts detainee operations; 

(3) Educate the Pentagon Press Corps and other media on the specific changes 
through use of media roundtable briefings, on the record interviews with Army senior leaders, 
and, if appropriate, the conduct of editorial boards. 

(4) Respond aggressively to negative editorials or egregious niedia inaccuracy. 
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Operations and Detainee- Interrogation Operations Integration Plan 

b. In the initial stages of implementing the ADO-I0 IP, we will seek opportunities to 
highlight the comprehensive changes the Army has made to date, as well as future changes, 
across the P-DOTMLPF functional areas. Where this may invite additional attention to 
instances of detainee abuse, we will use these as opportunities to bridge to positive 
messages, emphasizing that the Army is decisively implementing change for the better. 
Additionally, we will quickly respond to media inaccuracies to ensure we set the record 
straight. As the ADO-I0 IP matures, our efforts to educate media may include media visits to 
CTCs and TRADOC installations to observe ,the implemented changes in action. 

c. Target Audiences: 

(1) Internal Army / DoD audience. 

(2) MOCs and professional staffers. 

(3) Media / Editorial boards. 

(4) Military analysts / Members of Think Tanks. 

(5) General public. 

(6) Veterans Service Organizations. 

d. Scheme of PA Support by Phase: 

(1) Phase Ill (Synchronized Implementation). 

(a) NLT 10 SEP - OCPA issues Public Affairs Guidance and talking points. OCPA 
posts PAG and talking points to the Army Senior Leader page and PA websites. E-mails 
PAG e-directly to MACOM PAOs. 

(b) (T) Army senior leader Op-Ed published in major print 
publication (date TBD). 

(c) Media roundtable briefing (date TBD) - Following appropriate information briefs to 
Congress, OCPA / OPMG SME hosts a roundtable briefing for the Pentagon Press Corps to 
explain the Army Detainee Operations and Detainee-Interrogation Operations Integration 
Plan and how it addresses the findings of the inspections / investigations. 

(d) Release internal news stories (date TBD) - Army News Service and Soldiers Radio 
and Television Service produce new stories for internal audiences. 

(e) Senior leader media engagements (date TBD) - Army senior leaders take targets 
of opportunity to discuss the ADO-Dl0 IP in the context of larger discussions about the Army 
and Transformation. 
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Operations and Detainee- Interrogation Operations Integration Plan 

(f) NOV 04 - SOLDIERS magazine publishes article on findings of the Jones-Fay 
investigation and the efforts of the ADO-Dl0 IP. 

(g) PAOs for TRADOC installations with proponency for implementing changes release 
information as appropriate and host media visits to training (date TBD). 

(h) (T) If necessary, Army senior leaders conduct editorial boards with major print 
publications (date TBD). The necessity of conducting conduct editorial boards will be 
determined by the tenor of future media coverage. 

(2) Phase IV (Continued Warfighter Support). TBD. 

e. Tasks: 

(1) Office, Chief of Public Affairs (OCPA). 

(a) Serve as overall proponent for the public information plan. 

(b) Coordinate with OCLL and EOH STRATCOM for modifications to the plan 

(2) Office, Chief of Legislative Liaison (OCLL). Keep OCPA informed of 
Congressional events and issues that could impact the public information plan. 

(3) EOH STRATCOM: Keep OCPA informed of communication opportunities / venues 
available to further disseminate Army messages. 

(4) ARSTAFF / Secretariat Proponents: Provide timely input to responses to media 
queries, letters to the editor, and other aspects of the public information campaign, as 
necessary. These responses must be staffed and completed in less than 24 hours in order to 
strengthen the impact of our messages and set the record straight. 

f. Coordinating Instructions: 

(1) Coordination of Release of Information. OCPA is the release authority for 
information pertaining to the Army Detainee Operations and Detainee-Interrogation 
Operations Integration Plan. -rRADOC installations PAOs have authority to release 
information within their functional purview. 

(2) Public Information policy. Ensure maxinium disclosure of releasable 
information, consistent with the Privacy Act and OPSEC. 

TABS: 

A - Public Affairs Guidance (TBP) 
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Tab A (Public Affairs Guidance) to Appendix 1 (Public Information Plan) To Annex E 
(Shaping Operations) to the Army Detainee Operations and Detainee-Interrogation 
Operations Integration Plan 

1 .  Background. See MOI and base Plan. 

2. Posture. The Public Affaiss posture is ACTIVE followins Congressional notification of this Plan 
Refel- general questions concerning the Plan to the Media Relations Division. Office of the Chiel'of 
Public Affairs, HQDA. PAOs for TRADOC installations ivitti functional proponcncy \ \ ' i l l  ans\\,el. 
media queries within their installation's functional pur\.ie\v. 

3. O\~e~.arcliins Theme. The Army is committed to ensu1.in2 all Soldicl-s 1ii.e up to the Army Values 
and the La\\. of War regal-dless of the environment or circumstance. 

-1. Key messages and supporting talking points. 

The Armv has taken decisive action: 
Created the Provost Marshal General i n  October 2003. Serires as Army PI-incipal in exercising 

the Army's Executive Agent responsibilities for detainee opel-ations: responsible for policy across all 
military police functions. 

Conducted assessments and in\lestigations, and is holding its personnel accountable I'or 
any \vrongdoing. 

Completed a tho]-ough review of a11 available assessments, investigations. and revie\\ss directed 
by Army Senior Leaders, Combatant Commanders, and OSD. Used these latest efforts to further 
refine and expedite changes that \\,ere already unde~-~vay. 

Stood up a task force at DA level to ensure the Army is better postured to ans\\'el- 
requests for information. but more importantly. to ensure the Army collects ~rlevant infol-rnation from 
a11 available sources for the purpose of updating Army policy. doctrine, and institutionalizing i t  across 
the force. 

Chartered a Senior Detainee Opel-ations Council to provide oversight for execution of 
detainee operations initiatives and to maintain long-term f'ocus and dil-ection. 

The Army's Detainee and Detainee-Intel-rogation Operations Integration Plan is not a 
reaction to incidents of Detainee Abuse. but rather the Army taking advantase of the multiple 
assessments. investigations, and inspections conducted as a result of detainee abuse to more rapidly 
improve and adapt detainee operations to meet the requirements of today's and tomono\\,'s bi~ttlefield. 

Incidents of detainee abuse are not representative of Army policy. doctrine. or 
Soldier and leader training. These abuses have served to o\.ershadow the actions of hundreds of 
thousands of Soldiers \\!ho continue to serve u,ith distinction and honor. and to decrease the visibility 
of ongoing Army actions to improve detention and inten-ogation capabilities. 

Well before the discovery of problems at Abu Ghraib, the Army had all-eady initiated 
work to identify modifications needed in P-DOTMLPF to better serve the Combatant Commander in 
the cun-ent operating environment. 

The Arniv is implementing changes now: 
Major efforts are unde~.way to clarify and expand Army policy and doctrine, to include updates 

to intellisence collection. internment and resettlement operations. medical and legal sel-vices: 
- Clal-ifying policy to delineate MP and MI I-olcs. 
- Expanding roles and ~.esponsibilities to fully adapt to the cun.ent non-lineal- battlefield. 
- Synchronizing Al-my doctrine with e~iiersing Joint doctl-ine. 
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Implementing major changes to organizations: 
- Adding new MP, MI and medici~l force structul-e. Ensuring more units are capable 01' 

deploying to the tactical environment to meet cun-ent and future rotational I-ecluirements. 
- Increasing capability to provide timely intel-nmentlresettlement deployable units. 
- Converting U.S. Co~~ec t ions  Facilities into deployable units to export internment 

expertise in support of tactical internment operations. 
- Increasing the number of HUNIINT collecto~-s organic to  ini its ol'action (UAs) and 

adding a HUNIINT analysis and management capability to units of e~nployment (LIEU). 
Developing materiel solutions and imp-oving facilities (P-DOTMLPF). 
Inipro\lements to training: 

- Soldiers and units PI-epared for a complex set of detainees (Enemy PI-isoners of 
Was, Civilian Internees. civilian combatants, common criminals. etc.). 

- Enhancing Soldier, leader, MP, MI, and Medical training for detainee opel-ations. 
- Training expanded to include: 

Detainee operations and inte1-r-ogation scenario-based training at the 
Combat Training Centers 

Mobile detainee operation training teams consisting of 24 MP leaders and 
internment specialists assisting in training units with the mission ol'detainee operations. These teams 
Iia\.e trained over 10,000 soldiers to date. 

Mandatory training for a11 deploying individual soldiel-s includes expanded 
training on the Law of War, Code of Conduct. the Geneva Con\,entions, ~ v i t h  specific emphasis on the 
Gene\.a Convention I-elative to the treatment of ci\~ilinns i n  time of n.31.; theater specific training to 
include country orientation. I-ules of engagement and detainee operations among other tasks developed 
from lessons lealned in combat operations. 

Home station, mobilization sites, combat training centers. and Army schools are 
incol-porating theater specific lessons learned and ~-evised tactics, techniques. and procedures. 

The Arniv has a plan for the wav ahead: 
The Army's Detainee Operations and Detainee-Interrogation Operations Integration Plan 

proirides a roadmap for the \\lay ahead. 
This plan captures, synchronizes, and integrates the efforts of the Army Staff and the 

Army's major commands to institutionalize P-DOTMLPF solutions to findings and recommendations 
of a11 DoD and DA Detainee Operations assessments. inspections. and investigations. 

5 .  Questions and Answers. 

Q1. What are specific examples of the changes in training that the Arniy is iniplenlenting? 
AI.  Army schools have expanded their training on detainee operations, to include adapting the 

progl-am of instruction for detainee operations at the US Ar111y NLilitary Police School, Milital-y 
Intelligence school. and Medical school. Changes to the program of instruction include cond~~cting 
more practical exercises that include I-ealistic scenarios based on recent After Action Repol-ts, 
leveraging the combat experience of students, expanded training tasks. and mobile training teams. 

ues.. . Other chan, 
Army Combat Training Centers now employ Lln Internment and Resettlement training package 
to focus training for IIR units and other MP units that will be pel-forming the mission. 
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Tactical Human Intelligence Mobile Trainin? Teams now teach more legal considerations 
training that further emphasize the Law of War. Intellisence O\.crsight. the Genei'a 
Conventions and in-depth discussion of the latest approved interrogation techniques. 
Instruction at Army schools now includes mose instruction in Operational La~v.  ~ v i t h  discussion 
and practical exercises to educate leaders on the various catezosies of detainees - EPWs, 
criminals, civilian combatants, etc - the ethical treatment under the Geneva Conventions and 
the sole of leaders i n  enforcinz military law. 
Basic training now includes instruction on the handling of enemy personnel and equipment 
followed by practical exei-cises where basic trainees must demonstrate psoficicncy. 
Reserve Component soldiers now receive training on the Law of' Was and Code of Conduct 
trainin? at the mobilization station. This training focuses on the Geneva Con\,entions. ~ v i t h  
specific emphasis on the tl-eatment of civilians i n  time of war; the basic principals of humane 
treatment and prohi bited acts outlined i n  Army Regulations. 
The Army has expanded unit training in detainee operations to enhance the relationships. 
cooperation. and understanding of military police and military intelligence units. as \\!ell as the 
supporting medical personnel. 

Q2. Was this plan developed as a result of Abu Ghraib? 
A?. Well before the discovery of problems at Abu Ghraib, the Army had all-eady initiated urork to 

identify modifications needed in policy, doctrine. training and other a r e x  to better meet requirements 
of the GWOT. As such, the Army created the Office of the Provost Mat-shal General in October 2003 
to set-ve as At-my Staff Principal responsible fol- exercising the Army's Executive A ~ c n t  
I-esponsibilities for detainee operations. The OPMG is responsible for all MP policy acl-oss all law 
enfol-cement and military police functions. Additionally, the Army added new organizations to 
provide timely Inte~-nment/Resettlement deployable units and meet futul-e rotational ~.equirenients: 
developed an expostable Detainee Opesations Training Suppol-t Packaze f o ~  pre- and post-Mobilization 
tl-aining to enhance perfoi-mance in all facets of detainee operations and better suppoi-t Combatant 
Commander sequirements: inco~porated lessons lealned into new Tactics, Techniques, and Procedui-es. 
and into Combat Training Center scenal-ios to enhance Soldier and leader preparedness; and conducted 
and assisted USCENTCOM with assessments and inspections to determine the best possible way to 
conduct detainee operations. 

As result of the detainee abuses being exposed, DoD, Commanders. and the Army directed se\,e~-al 
assessments, inspections, and investigations to I-eview detainee operations. The Army is taking 
advantage of the repol-t findings to more rapidly impl-ove and adapt detainee opel-ations to meet the 
I-equirements in the cul7.ent and future operating envisonments. 

Q3. What is the Army's plan to implement recomniendations froni the investigation of Abu 
Ghraib and other cases of detainee abuse? 

A3. Lessons learned from this investigation and others still in-progress ;re being integrated no\\, 
into Army training and Army tactics. techniques. and pl-ocedui-es. Long-term solutions will be 
inco~porated into institutional Joint and Army training. policy and doctrine. and development of force 
structure. 

The A m y ,  as DoD Executive Agent for detainee operations, is analyzing all sepal-L findings and 
~.ecommendations: cot-I-ecting deficiencies: and intezrating institutional solutions fos detainee 
operations and detainee-inten-ogation operations across the Asmy and the Joint community. 
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The Army initiated actions to Ic;u-n, adapt. and improve detainee operations before detainee abuse 
became a national issue, and is dealing decisively with ongoing investigations of detainee abuse. The 
Army has already adapted solutions for detainee operations -- and will continue to adapt solutions lo 
meet its Title 10 responsibilities -- p~u-ticularly i n  the critical areas of policy, doctrine, organization. 
training, materiel, leader development, personnel, and facilities (P-DOTMLPF). The Army established 
a Detainee Operations Task Force, not as a reaction to detainee abuse, but to thoroughly examine the 
result of every assessment, inspection, and investigation for more and better ways to impro\.e detainee 
operations. 

The Ai-my has ci-eated a comprehensive "mati-ixed Action Plan" - as the CSA stated i n  his 22 July 
testimony to the SASC - that focuses on monito~.ing the implementation and integration of solulions. 
as \yell as analyzing the findings and recommendations from newly released assessments. inspections. 
and investigations, and incorporating new requests from Army Combatant Commanders and the Joint 
Staff. The Army has created new staff organizations under the leadership of the Provost Marshal 
Genei-al to track implementation of solutions and coordinate on-going progress. 

This plan is ;I dynamic eftol-t: solutions \ \ i l l  continue ro he I-c\.ised as I-ec1ui1-cmcnls dictatc. The p a l  0 1 '  
[his continuing e t ' t ' o~~  is [hat commanders are provided adaptable detainee and detainee-interrogation 
operational capabilities through flexible policy and doctl-ine, \veil-defined pi-inciples, and thoi-oughly 
trained Soldiers and leaders with the appropl-iale resources to effeclively conduct humane detainee 
opei-ations in cun-ent and future operating environments. 

Q1. What specifically is being changed? 
A4. This effort will expand many facets across the Army. Based on a thorough analysis of rele\,ant 

investigations, inspections and assessments; current and future lessons leiu-ned; and Combatant 
Commander and Army Service Component Commander Operational Needs Statements (ONS). the 
Army will develop and integrate appropl-iate solutions impacting current Army policy. doctrine, 
training, material, leadel-ship, personnel and facilities. Most impoi-tantl!.. the Army is adapting cul-rent 
tactics. techniques and procedures to reflect what our Soldiers are most likely lo encounter i n  the 
current operating environment. This will include how training on detainee operations is conducled 
during pre-deployment, at the Army's combat training centers, and during deployment. Additionally, 
this program will focus on material solutions. such as equipment and facilities that \\! i l l  better enable 
our Soldiers to operate in austere, uncertain environments. 

Q5. When will the changes be implemented? 
AS. Some of the change will seem transparent. Even though there were shortcomings i n  several 

areas, much of what the Army had before OIF will I-emain the foundation to the next Iekzel as we 
continuously improve detainee opei-ations. Many of' the recommendalions that Lvere niadc by the DA 
IG in July, in fact. kvel-e already being addl-esscd, and some have a11.eady been completed. Othei- 
iniprovements have been implemented but may take many years. such as changes in Army force 
srructure that will not be completely implemented until 2008. The numbel- and scope of the many 
ongoing assessments and inspections has enabled the Army to speed up its process to identify and 
implement changes. The matrixed action plan also directed the creation of a Senior Leadel- Detainee 
Operations Council that  ill monitor the implementation of the ongoing tasks, identify new tasks, and 
approve completed tasks. Finally. the Army \ \ ' i l l  better train its leaders and Soldiers to operate in 
vague, complex and unclear envil-onments so when policy and doctrine do not provide sufficient 
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guidance for a given s~tuation. the leader and Soldier ~ v i l l  make the conect choices and al~vays treat 
detainees humanely, with dignity and respect. 

Q6. How will you ensure that these types of abuses will not happen again? 
A6. The creation of the Detainee Operations Oversight Council. under the PI-ovost M~I-shall 

Genel-al. will provide the necessary oversight to the implementation of Army policy, doctrine, training. 
etc. Additionally, the Army will conduct regular assessments and inspections to ensure the tasks are 
completely implemented. The AI-my \ \ g i l l  also expect outside agencies to conduct folio\\--up 
assessments and investigations that will assist in determining if inipro\lenients al-e effective. Finally. 
the AI-my, in support of DoD is cl-eating better procedures to leverage ICRC inspections. All of this 
will better enable Soldiers and units to operate more effectixly in the GWOT environment. 

Q7. Are these changes recognition that the abuses were related to systemic problenis across 
the Army? 

A7. As reprehensible as these abuse incidents are. they \\.ere committed by a small number of the 
MI and NIP personnel assigned to Abu Ghraib. These Soldiers as well as a few Leaders did not act in 
accordance ~ 1 , i t h  DoD and AI-my policy and doctrine. The Arniy processed over 50.000 individuals 
and detained nearly 30,000 individuals, and there are cun-ently only 233 abuse allegations (as of 10 
SEP 04). If each allegation equates to one abused detainee. then the num be1 of those scl-eened that 
were abused would be less than half a pel-cent, and the nunibel- of those detained would equal less than 
three quarters of a pel-cent. Also. there are less than 200 soldiers implicated in these allegations. 
These soldiess represent less than half of a percent of the number of soldiess in theater. Also, 
remember, that these incidents occun-ed while conducting military operations in demanding, stressful 
and dangerous conditions against enemies who regularly violate the Law of War. Looking at i t  fsom 
that perspective, you can see that the issue of detainee abuse \\;as not systemic. However, there are 
clearly shortcomings. and the Arniy will put forth g l u t  effort to rapidly remove those shortcomings in 
an effort to eliminate the possibility of subsequent detainee abuse \\,bile simultaneously supposting the 
wasfighter. 

Q8. Who is overall in charge of super~ising the iniplenientation of these changes? 
A8. The Army's PI-ovost Massha1 Genesal. Created in October 2003, the PMG serves as Army 

Principal for exercising the Army's Executive Agent sesponsibilities for detainee operations. 
Additionally? the AI-my created an Oversight Council that assists the PMG to detel-mine how 
effectively the Army is integrating these adaptations throughout the Army and the DoD. Co-chairs fos 
this Council with the PMG are the Army G2 and G3. 

Q9. What changes will be made to the way the Army uses contract interrogators? 
A9. That is still under review. Contl-act inten-osators have been employed to help bridge the gap 

between current requirements and available resoul-ces. As part of Army Transfol-mation, the Army is 
developing niol-e unifosmed inten-ogators that will reduce our need fol- contractor intenogators over 
time. Also, some measuses cunently I-ecommended utill pl-ovide leaders with guidelines on training 
contract inten-ogators, requirements to supervise them, and what the contract inten-ogators can and 
cannot do. 

QlO. How will the Army ensure interrogators are trained to the Army standard? 
A 10. Military intel-1-ogators a]-e trained through the Army's Intelligence School at Ft. Huachuca. 

Arizona. Contract Interrogators. by the terms of the contract. are to be trained to Army standal-ds psior 
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to beginning ~vork under the contsact. Unfol-tunately not a11 contract interrogators I-eceived an 
appropsiate level of training prior to their employment. As piu-t of the ADO&DIO IP, the Army is 
adapting culrent policy, and training leaders on their I-esponsibilities to tl-ain. use, and supervise 
contract interrogators to ensure the contl-act interrogators remain a useful tool and not a liability. 

Q l l .  Will training in how dogs are used in interrogations be changed? If so, how? 
A1 I .  AR 190-12, Military Wol-king Dog Program, notes that military police may potentially use 

dogs as an extension of law enforcement, or demonstration of show of force, or as a deterrent to 
escape, and emerging doctl-ine will specify escalating approval authorities. Policy currently under draft 
will prohibit the use of military wol-king dogs in detainee-intelrogation opel-ations. 

Q12. What changes in the MP - MI relationship are being implemented? 
A12. The Army is clarifying the roles of Military Police and Military Intelligence personnel 

operating together in inte~~iment  facilities. It is also clarifying the role of Medical personnel i n  a 
detention facility. As such, the Army has developed an interim policy to clarify the roles and 
responsibilities for all personnel conducting detainee and detention-inten-ogation operations in the 
same internment facility. Additionally, the AI-my has already begun to train MI / MP personnel 
together much more frequently to enhance the selationships and understanding of each other's role. 
Finally, the interim policy and subsequent re-writes L V I I I  direct that MP pel-sonnel ~ v i l l  be the sole 
commander of an internment facility and that MP pel-sonnel in a detention facility will not participate 
i n  detainee-inten-ogations operations. This revision. pending final analysis to incol-porate findings and 
recommendations on the latest assessments and investigations, is also cui-rently being incoiporated into 
doctrine. 

Q13. With the problenls that occurred at Abu Ghraib, how is the Army adapting training to 
prepare Soldiers to work with the CIA and other governmental organizations on internment ant1 
detainee operations? 

A13. The Army has developed and exported Mobile Training Teams to assist many units preparing 
to deploy and utilizing those that ha\ze deployed to share lessons lea~ned and methods to improve the 
coordination between the military and Other Go\zeinment Agencies working in a military run detention 
facility. F~I-thermore, the Joint Staff and OSD Lire crafting policy that will also assist with 
impl-ovements. The Army maintains a collection of lessons lea~ned through TRADOC with the Center 
for Asmy Lessons Learned, that provides background studies, analysis, and observations on previous 
operations in OIF and earlier Interagency coordination in Peacekeeping Operations in the Balkans and 
elsewhere for commanders to use and gain understanding of Interagency cooperation. Finally, the 
Army intends to include OGA personnel i n  training events to improve relationships and provide a 
common understanding on soles and responsibilities. 

QI4.  With the confusion caused by various interrogation techniques authorized only in 
specific theaters, how is the ilrniy going to train Soldiers to deal with these confusing policies? 

A14. The Army ~ v i l l  focus training to clarify inten-ogation policy and doctrine that will direct what 
techniques are authorized and under what condition. Training that is already being conducted in this 
area is focused at the leaders and the Soldiers. Professional Military Education will focus on 
inteirogation techniques as well as the necessary humane treatment of detainees. Leaders will also be 
provided more appropriate training in the history and culture of the region and of the people to bettei- 
determine actionable intelligence and Lvays to extract that intelligence. And finally, leaders will be 
educated in unit activities that may detract from deriving intelligence from detainees in 01-der to 
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improve all facets of inten-ogation. Soldiers will receive much of the same training on authol-ized and 
useful inten-ogation techniques. 

Q15. What changes in training is the Arniy going to iniplenient that will teach Soldiers the 
proper nieans for reporting abuses or how to react to inforniation presented by the International 
Coninlittee of the Red Cross, Hunian Rights Watch, and other humanitarian organizations? 

A15. All aspects of training will address this issue. NIPS will receive this training throughout their 
careers. from Basic training for ofi'icel- and enlisted Soldiers, to recull-ins pre-mobilization training at 
units. This trainins will instruct Soldiers what to do nthen they see abuse or eL1en suspect abuse. as 
well as how to handle reports from the ICRC that may indicate potential abuse of detainees. MI 
personnel will receive the same focused trainins. And, Medical personnel will receive the same 
trainins includins enhanced training on Medical ethics, and emphasis on the requirement to examine 
detainees upon capture, and how to identify indications of abuse when periodically evamining 
detainees. 

Q16. With so niany leadership failures at Abu Ghraib, what is the Arniy doing to specifically 
address how snlall unit leaders should act when they observe abuses or inappropriate behavior? 

AI6. Detainee and detainee-interrogation operations and training must exemplify our Values; 
detainee and detainee-intenosation operations policy and doctrine must ensure ethical. legal and moral 
execution of detainee operations in a dynamic environment. Consequently, the Army is reinvigoratins 
use of the ethical decision making pl-ocess during its training. Our combat training centers now 
include more training scenarios in which Soldiers and their leaders are presented ~ v i t h  more ambiguous 
tactical situations. which require them to employ ethical decision-making to accomplish their tasks. 
Additionally. prior to deploying. Soldiers receive reinforcement trainins on the con-ect method to 
PI-ocess detainees and prisoners of war. This training, coupled with practical application scenarios 
during field training, enhance Soldier skills to report alleged abuse. Additionally, Article 92 of the 
Uniform Code of Military Justice clearly stipulates Soldiers' responsibilities to report inappropriate 
behavior. 

Q17. Will siniilar training be provided to senior leaders? 
A17. Commanders at all levels within the Army will be an integral part of this effort to implement 

adaptations to policy, doctrine. training etc. for detainees operations i n  the GWOT environment. 

Q18. How will the Army ensure varying policies don't migrate to theaters where those 
techniques are not authorized? 

A1 8. The Combatant Commands and the Department of Defense develop theatre-specific 
inten-ogation policies. and so responsibility for ensuring those particular inappropriate techniques don't 
migrate between theaters falls to the Department of Defense. 

Doctrine is being refined by drawing from recent lessons lea~ned in order to educate Army Soldiers 
and leaders on problems and solutions I'rom current operations. Currently, actions are under way to 
develop and publish revised Army detention opel-ations doctrine (MP Doctrine: Field Manual [F.V] 3- 
10.40) and intelligence exploitation doctrine (MI Doctrine: FM 2-22.3). At the multi-service 
publications level TRADOC is providing support to the publication of FM 3-19.401, Detainee 
Operations in a Joint Environment, i n  coordination with the Air Land Sea Application Center. This 
multi-service tactics, techniques, and procedures (MTTP) manual will serve as a planning, 
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Tab A (Public Affairs Guidance) to Appendix 1 (Public Informalion Plan) To Annex E 
(Shaping Operations) to the Army Detainee Operations and Detainee-Interrogation 
Operations Integration Plan 

coordination and reference guide for the Combatant Commanders and the Sel-\~ices. for execution at the 
tactical level of the handling. transfer. transport and release of detainees. 

Q19. What changes in troop training on the Geneva Conventions and the Laws of Land 
Warfare are being implemented? 

A19. The aberrations of detainee abuse are not repl-esentative of AI-my policy. doctrine, or Soldier 
and leader training. Cull-ent Army doctrine for instruction on the Geneva Conventions and the Law of 
Land Warfare is sufficient and has served the force well. Nonetheless, some Soldiers failed to meet 
the requirements of these laws. As such, the Army is reinforcing mandatory training for all deploying 
Soldiers concerning the Geneva and Hague Conventions and the tasks of "Supervising the Handling of 
Enemy Personnel" and "Enforce the Law." Additionally, our combat training centers now include 
more training scenarios in which Soldiers and their leaders are presented u,ith more ambiguous tactical 
situations, requiring them to employ the ethical decision-making process to accomplish their tasks. 

Home stations, mobilization sites. combat training centers, and Army schools are synchronizing efforts 
to inco~pol-ate theater specific lessons learned and revised tactics. techniques, and procedures. 

Q20. How much will it cost to implement all of these changes? 
A20. The cost has not been determined yet. Until Headquarters. Department of thc Army recei~es 

input back from its Major Subordinate Commands, u,e will not know what the total cost will be. We 
anticipate receii'ing input back within 90 days. 

6. Schedule of media and Command Information events i n  support of the Plan 

a. 17 SEP - OCPA issues Public Affairs Guidance and talking points. OCPA posts PAG and 
talking points to the Army Senior Leader page and PA \\,ebsites; e-mails PAG e-directly to MACOM 
PAOs. 

b. Date TBD - (T) Army senior leader Op-Ed published in major print publication. 

c. Date TBD - Media roundtable briefing: Follotving notification of Congress. OPMG SME 
hosts a roundtable briel'ing for the Pentagon Press C o ~ p s  to explain the Army Detainee Operations and 
Detainee-Interrogation Operations Integration Plan and how i t  addresses the findings of the 
inspections/investigations. 

d. Date TBD - Release internal news stories: Army News Service and Soldiers Radio and 
Television Service produce new stories for internal audiences. PAO's will save space in their 
installation newspapers for the ARNEWS a~ticle(s). Information will also be cal-ried on 
So1diersRadio.com. 

e. Date TBD - Senior leader media engagements: Army senior leadel-s take tal-gets of opportunity to 
discuss the ADO-DIO IP in the context of larger discussions about the Army and Transfol-mation. 

f .  NOV 03 - SOLDIERS magazine publishes article on finding of the Jones-Fay investigation and 
the efforts of the Plan. 
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Tab A (Public Affairs Guidance) to Appendix 1 (Public Information Plan) To Annex E 
(Shaping Operations) to the Army Detainee Operations and Detainee-Interrogation 
Operations Integration Plan 

g. Date TBD - TRADOC installation PAOs with PI-oponency for- implementing changes release 
information as appl-opriate and host niedia visits to training. 

h. TBD - (T) Army senior leaders conduct editorial boards with major print publications. The 
necessity of conducting conduct editorial boards will be deter-mined by the tenor of future niedia 
coverase. 

7. Points of Contact. 

a. The POC for- t h ~ s  Public Affairs Guidance is LTC Thomas Collins. OCPA (SCD) at COMM. 
(703) 6 14-2459; e-mail: thomas.coIlins2.@hqda.a1.nlv.mi I .  

b. The HQDA POC for- niedia inquiries is LTC Jen-y Healy. OCPA (MKD) at CONIM. (703) 614- 
2487. e-mail: :el-ard.lieaIv@ hclda.arrnv.mil. 
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Annex F - Crosswalk between Report FindingslRecommendations and Tasks 

General. The following chart depicts a crosswalk between the report recommendations and 
tasks integrated in Annex B (Synchronization Matrix). 

* The number of Actionable Recommendations may be less than the number of Total 
Recommendations due to theaterltime specific recommendations or recommendations 
pertaining to individual personnel. 

Note that many of the remaining "actionable" recommendations have a broad scope that led 
to multiple tasks. 

** Tasks are not cumulative in the total or any functional column as many tasks have multiple 
report sources. 

F- 1 
FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 

Annex G (Recordkeeping Requirements for Detainee Operations) to the Army Detainee 
Operations and Detainee Interrogation Operations Integration Plan 

1. All organizations (TRADOC, USAREUR, FORSCOM, Eighth U.S. Army - Korea, 
USAMEDCOM, USARPAC, and USARSO) tasked by this plan to provide training 
packages for detainee operations and detainee-interrogation operations and related 
activities will include recordkeeping requirements and responsibilities as detailed in 
attached appendices in that training. 

2. TRADOC will document recordkeeping requirements and responsibilities in the revision 
to all Field Manuals concerning Deta.inee Operations and Detainee-Interrogation 
Operations. Recordkeeping requirements and responsibilities should also be addressed in 
any revisions to all Field Manuals containing instructions on creating Operational Orders. 

3. All HQDA staff elements promulgating policy concerning detainee center and detainee- 
interrogation operations will include recordkeeping requirements and responsibilities in that 
policy. 

4. The G2 and OPMG will ensure that information systems used in support of detainee 
centers and detainee-interrogation operations, including web information centers, shall 
have recordkeeping requirements designed into the system to facilitate operational record 
information preservation. 

5. All commands and staff elements will coordinate recordkeeping content of training 
packages, revised FMs, and policies with U.S. Army Records Managenlent and 
Declassification Agency, Records Management Division, AT-TIV: AHRC-PDD-RR (Ms. 
Keapproth), 7701 Telegraph Rd, Casey Bldg. Rm. 102, Alexandria, VA 2231 5-3860. E- 
mail: Peggy.Keapproth@ rnida.beIvoir.army.mil. 

6. Basic recordkeeping training is available at https://www.arims.army.mil//. If assistance 
is required, use the On-line Help Desk link at the bottom of the page. 

7. See Appendix 1 to this Annex for the Quick Reference Guide for Deployed Units. 

8. See Appendix 2 to this Annex for the list of recordkeeping requirements identified as a 
minimum requirement for Detainee Operations and Detainee-Interrogation Operations. 

9. See Appendix 3 to this Annex for extracts of information from Army Regulations 
concerning recordkeeping requirements. 

APPENDICES: 

1 - Quick Reference Guide to Documenting Operations 
2 - Record Requirements 
3 - Records Management Regulation Extracts 
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Appendix 1 (Quick Reference Guide to Documenting Operations) to Annex G 
(Recordkeeping Requirements for Detainee Operations) to the Army Detainee Operations 
and Detainee Interrogation Operations Integration Plan 

1. Applicabilitv. This guide applies to all Army forces that are deployed or engaged in 
operational missions. The g ~ ~ i d e  provides instructions for the creation and preservation of 
records in units and parts of units deployed for combat, emergency, and special 
operations, both sirlgly, and as part of a task force. The records specified in this guide 
provide irr~portant rights and interests' information for Soldiers and veterans. The Army 
must be able to research the location and activities of units and Soldiers involved in 
combat or contingency operations. Destruction or loss of Army records is a violation of 
Federal Law and must not occur. 

2. Responsibilities. Commanders of deployed units will designate a point of contact for 
the monthly collection and transfer of records created in their units in accordance with 
processes to be established by 'the commander directing the overall operation. Records 
shipped by mail, either hardcopy or electronic records on removable media, should be 
accompanied by a completed SF 135. If this is not possible, a simple cover sheet can be 
used (legibly handwritten or typed) giving the unit's full name and address, UIC, unit POC 
info, name of task force, name of operation, inclusive dates of the records and a list of the 
records in the shipment. 

3. Tvpe of Records Media. This guide applies to all records regardless of media, e.g., 
paper, computer disks and tapes, microform, photographic .film, e-mail and o.ther electronic 
formats. Electror~ic records (received or transmitted) will be provided in the format in which 
they were saved. Transmit unclassified e-mail to be preserved as a record to: 
conops@arims.army.mil. Other unclassified records may be attached to an e-mail and 
sent to the same address. Put the name of the operation in the subject line. Classified 
records may be attached to an e-mail and sent (via SIPRNET) to 
conops@arims.arm~.smil.mil. [NOTE: DO NOT MIX CLASSIFIED AND UNCLASSIFIED 
RECORDS ON ELEC'TRONIC MEDIA.] 

4. Records Preservation. Tab A contains a list of specific records to be created, 
maintained and transferred; however, the list of file numbers in Annex A is not all-inclusive, 
any other records that DOCUMENT OPERATIONS of the unit will be preserved per this 
instruction. 

5. Copies of Records Provided to Other Orqanizations. From time to time organizations 
such as Center for Army Lessons Learned and Military History Detachments will visit 
deployed units to collect copies of records. DO NOT give these organizations the record 
copy of information to be preserved. The record copy will be handled in accordance with 
the instructions above. 

6. Emergency Disposal of Records. Army records may be destroyed only if capture by a 
foreign power appears imminent. Destruction for any other reason is not authorized. If 
emergency destruction of records is performed, a list of those records and the inclusive 
dates of each will be compiled, to the extent possible, and sent to U.S. Army Records 
Management and Declassification Agency, Records Management Division, AT-rN: AHRC- 
PDD-RR, 7701 Telegraph Rd, Casey Bldg. Rm. 102, Alexandria, VA 2231 5-3860. 
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Appendix 1 (Quick Reference Guide to Documenting Operations) to Annex G 
(Recordkeeping Requirements for Detainee Operations) to the Army Detainee Operations 
and Detainee Interrogation Operations Integration Plan 

7. Classification of Records. Do not "over-classify" records. Follow the classification 
guides in Army Sec~~ri ty Reg~~lations and/or the Operation Plan (OPLAN) for the operation. 
Ensure declassifica.tion instructions accompany all classified records, including electronic 
records, prior to transferring them. Mail classified records (double wrapped) by registered 
Official Mail. 

TABS: 

A - List of Relevant Detainee and Detainee-Interrogation Records 
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Tab A (List of Relevant Detainee and Detainee-Interrogation Records) to 
Appendix 1 (Quick Reference Guide to Documenting Operations) to Annex G 
(Recordkeeping Requirements for Detainee Operations) to the Army Detainee 
Operations and Detainee Interrogation Operations Integration Plan 

FUNCTIONAL FILE DESCRIPTION 

Send the following records to: U.S. Armed Forces Center for Unit Records Research, ATTN: AHRC-PDD-U, 
Kingrnan Building, Room 2C08, 7701 Telegraph Rd., Alexandria, VA 22315 

Operational Records: 
Operations 220-1 5a 

Operations 525a 

Operations 525n 

Operations 

Office Housekeeping 

Management 
NucleariChemical 
WeaponsIMat'l 
Military Police 
Military Police 
Military Pol~ce 
Mil~tary Pol~ce 
Military Police 
Military Police 
Military Police 
Military Police 
Military Police 
Military Police 
Mllltary Police 
Mllltary Pol~ce 
Military Pol~ce 
Military Pol~ce 
Military Police 
Military Police 
Military Police 
Military Police 
Military Police 
Military Orders 
Army lnformatic 
Safely 

Logistics Records: 
Transportation 
Transportat~on 
Logistics 
Logistics 
Logistics 
Logistics 
Log~stics 
Log~stics 

Medical Records: 
Medlcal 
Medical 

Daily Staff Journal and TOC log wi coordinates of 
locations and events 

Command Reports, Special Reports, Maps and 
Overlays, Incident Reports 

Operation Planning Files. OPLANS (including 
audioivideotapes of teleconferences) 

Operation Procedure Files. OPORDS (Including 
audioivideotapes of teleconferences) 

Off~ce Temporary Duty Travel (Civ~l~an TDY 
Orders) 

Agreement 
Nuclear accldenVlncident controls 
Chemical accidenV~ncident controls 
Enemy PWIdeta~nee general information 
Enemy PWideta~nee complaints and investigatlons 
Enemy PWidetainee strength reports 
Enemy PWidetainee rosters 
Enemy PWidetainee educational media 
Enemy PWidetainee noncontract labor 
Enemy PW labor contracts 
Enemy PW camp labor reports 
Prisoner of war censorship 
Enemy CI general information 
Enemy CI complaints and investigatlons 
CI strength reports 
Enemy CI rosters 
Enemy CI property accounting files 
Enemy CI educational med~a 
Enemy CI noncontract labor 
Enemy CI camp labor reports 
Absentee Cases 
Military Police (MP) Journals (Blotters) 
Personnel Type Orders 
News Med~a and Releases 
AccidenVlncident Case Files (Including nuclear, 
chemical and biological exposure) 

Passenger Manifests (per DOD 4500.9-R, Vol. 1) 
Bills of Lading (per DOD 4500.9-R, Vol. 2) 
Property Book and Supporting Documents 
Document Registers 
Property Loss, Theft, and Recovery Reports 
Unlt Supply Reports 
Report of Survey Files 
Report of Survey Control Reg~ster F~les 

Clinic Logs 
Command Health Reports 
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Tab A (List of Relevant Detainee and Detainee-Interrogation Records) to 
Appendix 1 (Quick Reference Guide to Documenting Operations) to Annex G 
(Recordkeeping Requirements for Detainee Operations) to the Army Detainee 
Operations and Detainee Interrogation 0pera.tions Integration Plan 

Send the following records to: Inspector General, AlTN: SAIG-IR, 251 1 Jefferson Davis Hwy, Arlington, VA 
22202-391 2 

Inspector General Records: 

Asst.. Insp., Inv. 20-1 b IG Investigations 

Send the following records to: CDR, 902d MI GP, Investigative Records Repository, AlTN: IAMG-C-IRR, 4552 Pike 
Road, Fort George G. Meade, MD 20755-5995: 
lntelligence Records: 

lntelligence 
lntelligence 

lntelligence 
lntelligence 
lntelligence 
lntelligence 

Counter~ntelligence Collection Files 
Foreign Personnel and Organization 

Files 
U.S. PWlMlA Detainee lntelligence 
lntelligencelCounterintelligence Sources 
Counterintelligence, Speclal Operations 
HUMINT lntelligence Collection 

Send the following records to: CDR, U.S. Army lntelligence and Security Command Records Center, ATTN: IAIM- 
RP-R, 8825 Beulah St, Fort Belvoir, VA 22060-5246: 

lntelligence 
lntelligence 
lntelligence 
lntelligence 
lntelligence 
lntelligence 

lntelligence 

MI Operational Management Flles 
MI Operational Management Reports 
MI Non-Operat~onal Reports 
MI Mission Assignments 
MI Project Cases 
Scientific and Tech lntelligence 

Products 
Captured lnformation 

Medical Records: Units prov~d~ng medical care will transmit these records in accordance with medical prescr~b~ng 
directives. 
Medlcal 40-66a Outpatient Field Medical F~ le  (Including 

DD 2766. DD 1380. SFs 51 6, 558 and 
600; and Other Medical Reports). 

Medical 40-66e Foreign Nat~onal Inpatient Records 
Medical 40-66f Military Inpatient Records 
Medical 40-669 Civilian Inpatient Records 
Medical 40-661 NATO Inpatient Records 
Medical 40-66s Field Medical Cards 
Med~cal 40-905 Military Animal Records 

Visual Information Records: VI records (still and motion) will be sent to Director, U.S. Army Visual lnformation 
Center, AlTN: JDHQS-AV-E-L, Room 1A256, 3001 Army Pentagon, Washington, DC 20310-3001 for processing 
into the records center. 

Personnel Records: Process and transmit personnel records in accordance with personnel prescribing 
directives. 
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Appendix 2  (Record Requirements) to Annex G  (Recordkeeping Requirements 
for Detainee Operations) to the Army Detainee Operations and Detainee 
Interrogation Operations Integration Plan 

These are the types of records and the current record numbers for information 
required by prescribing directives for Detainee Center Operations and 
Intelligence prescribing directives that will be or may be produced during 
detainee operations. Other types of records documenting the operation of 
detainee centers (such as office housekeeping, personnel, and medical records). 
The recordkeeping instructions for these other types of records are available at: 
https://www.arims.arm~.mil//. Enter the site and click on the RRS-A tab near the 
top left corner of the page. Then follow the search page instructions to locate the 
recordkeeping requirements for the type of record being created or received. 

REC. CATEGORY REC. TITLE REC. NUM. 
MILITARY POLICE CI strength reports 190-8v 
MILITARY POI-ICE Enemy CI camp labor reports 190-8aa 
MILITARY POLICE Enemy CI complaints and investigations 190-8u 
MILITARY POLICE Enemy CI educational media 190-8y 
MILITARY POLICE Enemy CI general information 190-8s 

Enemy CI noncontract labor - lnformation on the use of CI labor or 
MILITARY POLICE Daid work 1 90-821 

Enemy CI noncontract labor - Overall policy and programs for the use 
'lLITARY of enemy CIS for paid work 

190-822 

MILITARY POLICE Enemy CI pay and allowances records 190-8dd 
IMlLlTARY POLICE Enemy CI pay data subsidiary files 1 90-8cc 
MILITARY POLICE Enemy CI payrolls 190-8bb 
MILITARY POLICE Enemy CI property accounting files 190-8x 
IMlLlTARY POLICE Enemy CI rosters 190-8w 
MILITARY POLICE Enemy CI status inquiries 190-8t 
MILITARY POLICE Enemy PW camp labor reports 190-8k 

Enemy PW labor contracts - lnformation on the use of PW labor 
contracts with contract employers 1 90-8jl 

Enemy PW labor contracts - of overall policy and programs for PW 
labor contracts with contract employers and other employers 190-8j2 

MILITARY POLICE Enemy PW pay and allowances records 190-8p 
MILITARY POLICE Enemy PW pay data subsidiary f~les 190-6n 
MILITARY POLICE Enemy PW payrolls 190-8m 
IMlLlTARY POLICE Enemy PWldetainee complaints and investigations 190-8d 
MILITARY POLICE Enemy PWldetainee educational media 190-8h 
MILITARY POLICE Enemy PWIdetainee general information 190-8b 

Enemy PWldetainee noncontract labor - lnformation on the use of PW 
or detainee labor for   aid work which is not covered bv contract 190-8il 

Enemy PWldetainee noncontract labor - overall policy and programs 
MILITARY POLICE for the use of enemy PW or detainees for paid work which is not 190-812 

covered by contract 

MILITARY POLICE Enemy PWIdetainee property accounting files 190-89 

MILITARY POLICE Enemy PWldetainee rosters 190-8f 

IMlLlTARY POLICE Enemy PWldetainee status inquiries 190-8c 

MILITARY POLICE Enemy PWIdetainee strength reports 190-8e 

MILITARY POLICE Individual enemy CI files 190-8r 

MILITARY POLICE Individual enemy PWldetainee files 190-8a 

MILITARY POLICE Prisoner of war censorship 190-8q 

MILITARY POLICE Arms, ammunition, and explosives security management 190-1 1c 
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Appendix 2  (Record Reql~irements) to Annex G  (Recordkeeping Requirements 
for Detainee Operations) to the Army Detainee Operations and Detainee 
Interrogation Operations Integration Plan 

MILITARY POLICE Serious incident reports 190-40a 

VIILITARY POLICE VIP reports 190-45a 

MILITARY POI-ICE Loss, theft, and recovery of firearms files - TOE units and other offices 190-45d2 

MILITARY 
INTELLIGENCE 

Intelligence reports 381 a 

MILITARY 
INTELLIGENCE 

IntelligenceICounterintelligence Sources - IRR 381 c 

MILITARY 
INTELLIGENCE 

Quarterly Oversight Activities Report - SAlG 381 -1 0b 

MILITARY 
INTELLIGENCE 

Quarterly Oversight Activities Report - Field Input Offices 381 -1 Oc 

MILITARY 
INTELLIGENCE HUMINT Intelligence collections 381 -1 00a 

MILITARY 
INTELLIGENCE 

Intelligence dissemination files 381-1 1c 

MILITARY 
INTELLIGENCE 

Advanced technology assessments 381-1 l a  

MILITARY 
INTELLIGENCE 

Scientific and technical intelligence products 381-1 1b 

MILITARY Counterintelligence spot reports - Office maintaining record copy of 
INTELLIGENCE investigation or incident 38 1-209 1 

MILITARY Counterintelligence spot reports - Offices other than office maintaining 
INTELLIGENCE record copy of investigation or incident 

381 -2092 

MILITARY 
INTELLIGENCE 

Local intelligence, counterintelligence, and security files 

MILITARY 
INTELLIGENCE 

Counterintelligence surveys and inspections 381 -201 

MILITARY 
INTELLIGENCE U.S. PWIMIAldetainee intelligence -IRR 381 -20n 

MILITARY CounterintelligenceISecurity investigations -IRR: Significant incidents 
or adverse actions files determined to be of historical value or those of 381 -20p4 

I
NTELL

I
GENCE 

widespread value or Congressional interest. 

MILITARY CounterintelligenceISecurity investigations - IRR: Routine 
INTELLIGENCE investigations of a minor nature 

381 - 2 0 ~ 2  

MILITARY Counterintelligence/Security investigations - IRR: Significant incidents 
or adverse actions files determined not to be of historical or 381 -2Op3 

I
NTELL

I
GENCE 

widespread value or Congressional interest. 

MILITARY Counterintelligence/Security investigations - Offices responsible for 
preparat~on and CCF: adjudicative files on persons who are 381 -2Op1 

INTELLIGENCE 
considered for affiliation with DOD but affiliation is not completed 

MILITARY 
INTELLIGENCE Captured information 381 -20b 

MILITARY 
INTELLIGENCE 

Counterintelligence collection frles - IRR 381 -20d 

MILITARY 
INTELLIGENCE 

Counterintelligence production files 381 -20e 
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Appendix 2  (Record Requirements) to Annex G  (Recordkeeping Requirements 
for Detainee Operations) to the Army Detainee Operations and Detainee 
Interrogation Operations Integration Plan 

MILITARY 
IIV'TELLIGENCE 

Counterintelligence information requests 381 -20f 

MILITARY 
INTELLIGENCE 

Foreign Materiel (FM) acquisition files 381 -26b 

MILITARY 
INTELLIGENCE 

Foreign Materiel (FM) Program Plans and Reports 381 -26a 

MILITARY 
INTELLIGENCE 

Foreign Materiel (FM) exploitation files 381 -26c 

MILITARY 
INTELLIGENCE 

Foreign Materiel (FM) exploitation reports 381 -26d 

MILITARY 
INTELLIGENCE 

Foreign Materiel (FM) property accountability 

MILITARY 
Operational mission assignments - Mission assignments other than 
one-time specific requirements: Major and intermediate command 381 -3dl  

I
NTELLIGENCE headquarters 

MILITARY Operational mission assignments - One-time specific collection 
INTELLIGENCE requirements 381 -3d2 

MILITARY 
INTELLIGENCE Operational recordings 

MILITARY 
INTELLIGENCE Operational management files 381 -3a 

MILITARY Operational management reports - Major and intermediate command 
INTELLIGENCE headquarters - Other reports 381 -3b2 

MILITARY 
INTELLIGENCE Operational project cases 

MILITARY Operational management reports - Special activity reports showing 
INTELLIGENCE mission accomplishment 381 -3b1 

MILITARY 
INTELLIGENCE 

Counterintelligence Special Operations Files - IRR 381 -47a 
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Appendix 3  (Records Management Regulation Extracts) to Annex G  (Recordkeeping 
Requirements for Detainee Operations) to the Army Detainee Operations and Detainee 
Interrogation Operations Integration Plan 

AR 25-30 
The Army Publishing Program 

2-12. Records management requirements 

The proponent in coordination with their respective records manager is responsible for identifying those 
requirements contained in the proposed publication that may result in the collection of information that may 
be essential evidence of operations; and for determining the appropriate retention and disposition 
requirements, ensuring compliance with established records management policies. Proponents will retain 
record copies of publications as prescribed by AR 25-400-2, paraqraph 2-1 . 

AR 25-400-2 
The Army Records Information Management System (ARIMS) 

2-1. Prescribing directives 

a. Proponents of prescribing directives (see AR 25-30, para 3-1) will ensure that Army regulations and DA 
pamphlets identify records required to support their business processes. These are the records that are 
created or received when carrying out the missions or functions of the programs prescribed therein. At a 
minimum, identification of the records should include a description of each record category, to indicate which 
are transfer (T) and which are keep (K) records. In addition, the retention periods for K records, placed in the 
standardized K6 or KE6 category, will be stated in the prescribing directive; for example, if 2 years is the time 
required to meet the business needs of a specific record, that is how long the record will be kept. The 
recordkeeping requirements for this regulation are located in the summary section of the title page. 

b. Proponents will further ensure that any requirements or established procedures governing the use and 
retention of the records are specified in Army regulations or DA pamphlets when necessary. These 
requirements may pertain to matters such as the namirlg, arrangement, and/or location of files and 
established procedures such as those governing data or input submitted for consolidated reports, 
summaries, or similar information. For example, input to the XYZ Report will be kept for 2 years at the 
installation level and 5 years at the MACOM level. This input will also be used to prepare budget estimates 
for HQDA approval and should be arranged according to the fiscal year to which it will apply. 

c. Proponents will coordinate any new, revised, or rescinded recordkeeping requirements (including 
recommended retention periods for the new or revised requirements) in Army directives with their records 
management officers. Records management officers will use this regulation to identify the RN under which 
the records will be kept and send requests for new, revised, or rescinded numbers, along with proposed 
disposition instructions as needed, to the U.S. Army Records Management and Declassification Agency, 
Records Management Division, ATTN: AHRC-PDD-RR, 7701 Telegraph Rd, Casey Bldg. Rm. 102, 
Alexandria, VA 2231 5-3860 or to info@rmda.beIvoir.army.mil , which is the contact address on the 
USARMDA Homepage at www.rmda.belvoir.army.mil . Temporary RNs, titles, and disposition instructions for 
new numbers will be established in accordance with paragraph 2-2b. These requirements should be 
addressed in broad terms whenever possible, identifying only specific forms, systems, documents, and so 
on, when needed for clarity, and conspicuously placed in the Army directive prescribing the creation and use 
of those records. 
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Appendix 3 (Records Management Regulation Extracts) to Annex G (Recordkeeping 
Requirements for Detainee Operations) to the Army Detainee Operations and Detainee 
Interrogation Operations Integration Plan 

Army Regulation 25-1 

ARMY KNOWLEDGE MANAGEMENT AND INFORMATION TECHNOLOGY MANAGEMENT 

Chapter 2 
Responsibilities 

2-3. Principal HQDA officials 

Within their respective areas of functional and process proponency, principal HQDA officials will 
- 

j. Appoint in writing a records official to manage the internal records of the organization and its 
sub-elements. Each official will act as a point of contact (POC) for recordkeeping requirements of 
the respective functional area and ~ ' i l l  perform duties as prescribed in paraqra~h 8-29. 

2-10. The Deputy Chief of Staff, G-1 

The DCS, G-1 will, in addition to the responsibilities in paragraph 2-3 - 

a. Serve as Archivist of the Army. 

b. Serve as the senior Army official for records management and its various subprograms. 

c. Develop and maintain the Army Information Collection required by 44 USC and chapter 8 of this 
regulation. 

d. Promulgate policy and procedures for the records management program and its various subprograms. 

e. Implement declassification requirements in accordance with EO 12958. 

f. Advise the SECARMY concerning the destruction of records in legal custody in an Army repository outside 
the continental United States (OCONUS) during a state of war between the United States and another nation 
or when hostile action (by a foreign power, terrorist agents, or public demonstrators) seems imminent. 

2-1 6. MACOM commanders 

For the internal IIVIIT responsibilities of their commands, MACOM commanders will - 

n. Appoint a command records administrator to oversee the Records Management Program throughout the 
command. 

o. Ensure that written contingency plans providing for effective withdrawal or destruction of records in hostile 
or unstable conditions are prepared by all commands and other elements in overseas areas not under the 
jurisdiction of a major overseas commander. 
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Appendix 3 (Records Management Regulation Extracts) to Annex G (Recordkeeping 
Requirements for Detainee Operations) to the Army Detainee Operations and Detainee 
Interrogation Operations Integration Plan 

p. Conduct command-wide evaluations of records management programs relating to the adequacy of 
documentation, maintenance, use, and disposition of records every 3 years. 

2-17. Commanding General, U.S. Army Training and Doctrine Command 

The Commanding General (CG), TRADOC will, in addition to the duties listed in paraqraph 2-1 6 - 

e. Incorporate records management training in functional and MOS-producing courses. 

2-21. Commanding General, U.S. Army Intelligence and Security Command 

The CG, U.S. Army Intelligence and Security Command (INSCOM) w~ll ,  in addition to the duties listed in 
paragraph 2-1 6 - 

b. Operate the U.S. Army Cryptologic Records Center, the repository for all permanent cryptologic records. 

c. Operate the U.S. Army Investigative Records Repository to support intelligence and counterintelligence 
activities or other Army intelligence programs. 

2-24. Commanders of the Army Component combatant commands 

These commanders will - 

g. Integrate records management support into operational plans for the collection and transfer of records 
created by deployed units in contingency operations per AR 25-400-2. 

2-25. Commanding General, U.S. Army Reserve Command and the Chief, National Guard Bureau 

The Commanding General, Army Reserve Command, and the Chief, National Guard Bureau have the same 
responsibrlities as specified in paragraphs 2-1 4a and c a n d  2-16. 

2-26. Commanders or directors of MSCs, field operating agencies, DRUs, separately authorized 
activities, tenant, and satellite organizations 

Commanders or directors of MSCs, field operating agencies (FOAs), DRUs, separately authorized activities, 
tenant, and satellite organizations will, based on guidance of their parent organization, accomplish the same 
IM responsibilities as their parent organization commensurate with their mission, size, responsibilities, and 
location. 

a. Commanders of subordinate organizations will designate a senior IM official who will have staff 
responsib~lity for the supported organization equivalent to the senior IM official at MACOM level. 

b. FOAs and other organizations will, as a minimum - 

(3) Designate in writing a subordinate organization records administrator who will perform duties as 
described in paraqraph 8-2q. 
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Appendix 3  (Records Management Regulation Extracts) to Annex G  (Recordkeeping 
Requirements for Detainee Operations) to the Army Detainee Operations and Detainee 
Interrogation Operations Integration Plan 

2-27. State Area Command, U.S. Army Reserve Command, or comparable-level community 
commanders 

State Area Command (STARC), U.S. Army Reserve Command, or comparable-level community 
commanders will - 

b. Appoint a records manager responsible for the records management program. 

2-28. Program, project, and product managers and IT materiel developers 

Program, project, and product managers (PMs) and IT materiel developers w~l l  - 

d. Ensure that records management requirements are included in systems throughout their life cycle. 

2-29. PEOs and direct-reporting PMs 

PEOs and direct-reporting PMs will - 

f. Ensure records management requirements are included in systems throughout their life cycle. Ensure 
compliance with the Army's Networthiness Programs for all PM-developed C41IT systems. 

8-3. Life-cycle management of records 

a. Maintaining Army information that meets the definition of a record is the responsibility of all military, 
civilian, and contractor personnel, commanders, and leaders (See AR 25-400-2, chap 6 , on how to maintain 
official records). Create only the minimum records essential and adequate to support, sustain, and document 
the following: 

(1) Military operations in time of peace, war, and operations other than war (for example, contingency 
operations and humanitarian, peacekeeping, and nation building missions). 

(2) The conduct of all other activities of the Army's official business. 
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Annex Z (References) to the Army Detainee Operations and Detainee lnterrogation 
Operations Integration Plan 

1. HQDA, The Army Plan (TAP) Section I (Army Strategic Plar~ning Guidance), dated 8 
December 2003. 

2. HQDA, DAMO-ZA, The Army Campaign Plan, dated 12 April 2004. 

3. AR 190-8, Enemy Prisoners of War, Retained Personnel, Civilian Internees and Other 
Detainees, dated 1 October 1997. 

4. Assessment of DoD Co~~nterterrorism lnterrogation and Detention Operations in lraq (MG 
Miller's Report), 31 A ~ ~ g u s t  to 9 September 2003 (S). 

5. Assessment of Detention and Corrections Operations in lraq (MG Ryder's Report), 6 
November 2003 (U). 

6. Administrative lnvestigation of Alleged Detainee Abuse by the 800'~ Military Police Brigade 
(MG Taguba Report), 24 JAN - 9 MAR 04 (S). 

7. Treatment of Enemy Combatants Detained at Naval Station Guantanamo Bay, Cuba, and 
Naval Consolidated Brig Charleston (VADM Church GTMO Report), 11 MAY 04 (S). 

8. Detainee Operations Inspection Report, Department of the Army Inspector General, 21 
July 2004 (U). 

9. Department of Defense Directive 231 0.1, DoD Enemv POW Detainee Proqram, 18 August 
1 994 (U). 

10. Interim update, AR 190-8, E~iemv Prisoners of War, Retained Personnel, Civilian 
Internees and Other Detainees, dated 26 July 2004 (U). 

11. General Order Number 9, Establishment of the Office of the Provost Marshal General, 
dated 26 SEP 03. 

12. Review of Detainee Operations and Facilities in Afghanistan (BG Jacoby Report), dated 
26 June 2004. 

13. Investigation of Interrogation Procedures Used By the 205'~ Military Intelligence Brigade 
and Contractors at Abu Ghraib Prison, lraq (MG Fay, LTG Jones, GEN Kern Report), dated 
23 August 2004. 

14. Final Report of the Independent Panel to Review DoD Detention Operations (Dr 
Schlesinger Panel), dated August 2004. 
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Annex Z (References) to the Army Detainee Operations and Detainee lnterrogation 
Operations Integration Plan 

The following reports have not yet been received and therefore were not integrated into this 
plan at the time of publication. 

1. Administrative Investigation of Alleged Detainee Abuse by the Combined Joint Special 
Operations Task Force - Arabian Peninsula (BG Formica Report). 

2. Review of DoD lnterrogation techniques in the War on Terror (VADM Church), estimated 
release date is 20 September 2004. 

3. Assessment of Army Reserve Military Intelligence and Military Police Training (LTG 
Helrr~ly Report), estimated completion date is 1 DEC 04. 
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P o Policy 
Comments 
Interim Policy staff~ng completed. 

Interim Pollcy staffing completed 

Bin 
Po 

Po 

Po 

Po 

Po 

Linkage 
D 2 
D 3 
T 5 

D 2 
T 5 
T 2.1 
T 9 (all) 
L 1 
D 2 
D 3 
D 4 
D 5 
T 1 

T 2 
T 3.2 
T 5 
M 2 2 
L 3 

D 1 

D 1 

OTJAG 

# 
1 

1 1 

1.2 

1 3 

1.4 

Suspense 
Sep-2004 

Oct-2004 

Sep-2005 

Ju~i-2005 

consistent througho~rt ttir: Departriieiit of Defenst? D 2 
(OSD. JS. Services): includes Ihe definit~on of detaineo 
categor~es arid detainoo status and the corresporidincj 
trttat~iient cons~sterit w~ th  U S ]urispr~idrnc:e rliilitary 
doctrrrie, 2nd with U S iriterpretat~o~i of the Gerieva 
Corivent~ons 

Status OPR 
OPMG 

OPMG 

OPMG 

OPMG 

OPMG 

(FOUO) [Relationshipsl Establ~sh policy clearly 
delineating the relationstir[) between MI arid MP 
[~ersori~iel with respect to ~nterrogat~ori opt:ratlons and 
that clc!arly defines ttie organi/at~onal structures. 
c:nrliniand rnlalio~iships, roles arid resporis~h~l~ties of MI 
MP, arid Medical pcrso~inel operatirig ~nterrogat~orl 
facilit~es. 

OCR 
OTJAG 

OTJAG 

OTJAG 

OTJAG 

OTJAG 

D 3 (all) 
D 4 (all) 
T 5 

Task 
(FOUO) [General] Condiict DoDIDA detainee policy- 
gap analys~s, (inclirde addressing role of national level 
agencies ~n deta~riee operations to include appropriate 
protocols for sharirig valuable irilelligence assets) and 
integrate throughout Arrriy Detainee Operations and 
Detainee Iriterrogat~on Operations Integration Plan 

(FOUO) Publish interlm Army Regulation (AR) 190-8. 
Erieniy Prisoners of War, Retained Personriel. Civlliari 
Internees and Other Detainees 

(FOUO) Publisti updated AR 190-8, Enerriy Prisoner of 
War. Rela~ned Personnel, Civil~an Internees and Other 
Detarriees. Ensure policy addresses the following (at a 
n i ~ n ~ m u m )  relatronstiip between rriission requlreinents 
for reestabl~sti~ng a c~v i l~an  prison system and detainee 
operations, administrative responsib~lit~es related to 
timely release of detarriees; detarled lnstriictions in 
areas of d~scipline. instruments of restraint and 
treatment of prisoners awail~ng trial; inforrnat~on and 
ev~dence collection on detainees: use of bioriietrics for 
deta~nee identification non-coniplianl detainees. 

(FOUO) Assist DOD ~n its pol~cy review arid lipdate of 
DoDD 2310 1 
(FOUO) Ensure defiriil~on of deta~nee operations is 

Oct-2004 l~iterini Policy slaffirig corriplelerl 
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Po 

Po 

Po 

Po 

Po 

Po 

Po 

~nternr~ir:rit/correcl~onal fac~ l~ t~cs ,  a ~ l d  to develop T 3 3  
coniprehens~vc v~s~latlon SOPs, enforce key control 
progranis, and ernergericy actlo11 programs 

OTJAG 
OPMG 

OTJAG 

OTJAG 

G2 

- 

G2 
OTJAG 

G2 
OTJAG 

G2 
OTJAG 

2.1 

2.2 

2 3 

3 

3 1 

3 2  

3 3 

G2 

OPMG 

OPMG 

OPMG 

OPMG 

OPMG 

- 

OPMG 

lnterirn Pollcy staff~rig completed. (FOUO) Add to and update policy (AR 381-100) to 
clearly deflne oryanlzatlonal structures, corrirriand 
relationsh~ps, and roles and responstb~l~tres of M~l~tary 
Intell~gence personriel operating In rnlerrogatlon 
facllrt~es Ensure AR addresses a target ratlo for 
rnterrogalors to detalnees of lntelllgence value, and the 
deflriltlon of acceptable interrogatio~l tec t i~ l l q~~es  

(FOUO) Rev~se pol~cy to ensure a slngle staff proponerlt D 2.1 Mar-2005 
or slngle authority for all ~riterrirnent, confinement, D 2.2 
deta~~inierit operations, and inlerrogatlori, to Include D 2 3 
action under the UCMJ IS appo~nted at all levels of 0 9 
command. T 5 
(FOUO) Ensure pollcy states that the theater proponerit D 6 Mar-2005 
for detalnee affalrs have ass~gned to it a dedicated 0 8 
Senlor Judge Advocate, wlth speclallzed trarnlng and T 6 
knowledge of ~nternatlonal and operational law 

(FOUO) [Procedures] Update detalnee pollcy to D 8 Mar-2005 
spec~fically address the adriilrilstratlon (processing. 0 1.2 
accountab~lity, moverrient, arid d~spos~t~on),  ~nterrlrnent 1 0 2 
resettlement, and lntelllgence explo~tat~oli In any T 3.1 
operating env~ronriient, enabllng Commanders lo better T 5 
manage resources, ensure safe and secure costodlal L 3 
envlronriients and Irnprove ~ntellrgence galherlng 

(FOUO) Revlse pollcy to advse commanders to ensure D 6 
that appropr~ate co[,les of [tie Geneva Converitlor~ T 3.3 
Helat~ve to thc Treatrrient of Prrso~ir?rs of War and T 6 5  
riot~ce of protectloris be rnade avarlable In both E n g ~ s h  
and the detalriees' larigoage and t)c l~ror~llneritly 
d~splayed n all detc i i t~o~l  facll~tres 
(FOUO) Revlse pollcy to advlse co~nrnanders to p~b l l s t i  D 6 2 Mar-2005 
a conlplete and c:oiiipreheiisrve set of SOPS regarding T 3 3 
troatrrie~it of deta~nees, and that all personriel hi: T 6 4  
requlred lo rc?ad arid slgri the SOPS Cornri~ariders T 6 5 
rnust ensure local l~olhc~os c:omply wIh Law of Latic L 1 
Warfare a r ~ d  [tie Geneva conve i i to~~s  L 2 

(FOUO) Dr:velop liollcy that re~r~forces the leadershll) D 7 
res~onslbl l~ty of rctporlrnc] ~listances of dotalriee ab~rsci T 1 (all) 
to appropr~ate corl~rl~aridors T 6.5 

T 7 2  

(FOUO) Ensure pollcy advises cor~~r r~a i~ders  to remove D 8 
all weaporis frorri thc? lnter~or ill id close proxlrlilty of all D 12 

D 2 
D 3 (all) 
D 5 (all) 
0 3 
T 3 (all) 
T 4 (all) 
L 3 

Jun-2005 
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Po 

Po 

Po 

Po 

Po 

Po 

Po 

Po 

Po 

Po 

Po 

OPMG 

G3 

OPMG 

OPMG 

MEDCOM 

OPMG 

G2 

G2 

G2 

G2 

G2 

3.5 

3 6 

3 7 

4 

4.1 

4 2 

5 

5 1 

5 2 

5 3 

5.4 

G3 
OPMG 
OTJAG 

OPMG 

G2 
OTJAG 

OTJAG 
OTSG 

OTSG 
OTJAG 

OTJAG 
OTSG 

OTJAG 

OTJAG 

(FOUO) Create policy to clar~fy how Sold~ers are to 
apply the Geneva conventions lo dela~nee operations 
and deta~nee-~rilerrogation operat~ons, and their duty to 
report violal~ons. 
(FOUO) Establ~sh pollcy for the unique requ~renierits for 
deta~nee operations arid deta~nee-~nterrogatron 
operations Force Protect~on. 

(FOUO) Create pollcy clar~fy~ng screening, irilerrogat~on 
and release I transfer procedures at the tactlcal level. 

(FOUO) [Medical] Rev~se policy to clar~fy the rned~cal 
health care resporis~b~l~t~es for each category of 
deta~~iee.  (~nclude an exarnple of deta~nee health care 
pollcy) arid the role of the Behavioral Sc~ence 
Consc~itatron Team support to ~nterrogation operat~ons. 
[Pollcy must differentlate between patlent (dela~nee) 
care and supporl lo detainee Interrogat~orl operat~ons.]. 
and ernphas~zes the medlcal com~n~in~ty 's  responsib~l~ty 
to report suspected detainee abuse 

(FOUO) Establish pollcy that def~nes Med~cai Ethlcs ~ r i  

support of Deta~nee operat~ons, to Include the 
requlrelnent to and procedures for reportrng suspected 
detainee abuse 
(FOUO) Rev~se pollcy Lo establish lnst~tut~onal 
Correct~on Progra~ns (work, recreat~on, educatiori, 
sprr~tual servlces and riiental health sc?rvices) w~l t i~r i  
deterit~on fac~li t~es for long-term detent~on 
(FOUO) Ilnterrogations] Propose to DnD that the 
Arriiy be des~gnated the Execut~ve Agent for 
ir i terrogat~n~~ policy arid doctrrric (Coriipleriients tho 
Arliiy's EA respons~bility for Deta~nee Operat~ons ) 
(FOUO) Propose to the Joint Staff and DoD that DoD 
develop DoD detarrlcle ~riterrogat~on pnl~cy Pol~cy 
should tjr? s~riiple, d~rect, l~ntlerstaridable at tho MP and 
~riterrogato: level, have safegllards, and be enforced. 

(FOUO) Puhllsh ~riterrogat~nn g l~~dar ice that irppl~es to 
all servlces and agenclf!s. 

D 6 (all) 
T 1 
T 6.5 

D 12 
0 1.3 
M 2 
F 3 
D 5 2 
D 5.3 
D 5 4  
D 3 
D 3 1  
D 7 
0 4 
T 7 (all) 
L 2 

D 7 
T 7 2  
T 7 5 

D 7 

OTJAG 

OPMG 
G3 
OTJAG 
OTJAG 

(FOUO) Rrtv~se lriterrogat~on pollc:y that prov~dc?~ l l~i i l ts D 5 
of author~ty ori Iritc!rrogat~ori technrques that are s~riiplct. D 5 1 
d~rect, and riclude safeguards agalrist abuse. D 5.4 

T 4 
(FOUO) Revise pollcy to rc:co~iirnend the early D 5.4 J~irl-2005 
pror i i~~lgat~on of iriterroyat~on policy dur~ng planri~ng, 
includirig crlsls actiori plalin~ng 
(FOUO) R(:v~se policy to strongly reco~iirnend vdeo D 5 1 Jun-2005 
Iaplrig of all deta~tit:e ~nterroqat~nns. D 5 4  

Oct-2004 

Juri-2005 

Mar-2005 

Mar-2005 

Mar-2005 

T 7.3 

D 2 OSD-DA bas all ready started developrrierit of DoD lriterrogalrori Pollcy 

AMEDD Center and school IS revrewlng proper bur~al pollcy for EPW 
casualt~es to rnlnlrnlze spread of cornmun~cable d~seases, as well as 
includrrig DO 111 the Po ls  of all n ~ e d ~ c a l  courses dur~ng the cr~trcal task 
selecl~on board (CTSB) process Will change program of ~nstrucl~ori for 
prevent~ve rned~c~ne personnel. Will be ~ncluded ~n AR 
190-8 re-wrlte 

D 5 
T 4.7 
T 4 8 
T 11 

Dec-2004 

D 2 
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ntractor to remove eriiployees from theater for acts of 

formal tralnlng In current military ~riterrogatlorl pol~cy and 
doctr~ne Def~ne what command wlll def~ne the tr;llrirng 
requlremeril for whlch conllngency, and ensure pol~cy 
directs colnriianders to provrde rlgorous overslghl to the 
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(FOUO) Create policy that sets forth procedures and 
responslbll~t~es for ICRC v ~ s ~ t s .  reports, and responses. 

(FOUO) [Military Working Dogs] Create pollcy on the 
use of K-9 which clarlfles procedures when employing 
MWD as an exterision of law enforcement, or 
demonstrat~on of show of force, or as a deterrent to 
escape, arid the needs to spec~fy escalating approval 
author~ties; Include a prohib~llorl on the use of MWD In 
deta~nee-~nterrogat~on operations, or precisely state the 
approval author~ty and clrcumstances where MWD can 
be used 
(U) [Recordkeeping] lnclr~de iri pollcy the requlrerrient 
and respons~bilities on recordkeeping regard~ng 
Deta~nee operations and Deta~nee-lnterrogat~on 
operations 

(FOUO) [Civilian internment facilitr] Rev~se pol~cy to 
address the need for Commanders and Mllhtary Polrce 
unlts to prepare to operate clvilian ~nternriient arid 
deterit~on facll~ties where riorrrial law has broken down 
~n an occupled or failed state. 
(FOUO) [Theater Mission Assiqnment] Develop (with 
CFLCC and FORSCOM) a pollcy proposal for the CSA 
on how lo ensure uriils recelve the~r theater rrilsslori 
upon n~obll~zatlon to enhance battle-focused tralriiilg 

(FOUO) IDA IG Action Plan] Prepare correspondence 
that advlses Co~r~rrianders to be proactive r i  ~dent i fy~ l~g 
and execlrllng ongoing c:orrecl~ve act~ons as a result of 
DA 1G and th~s plan. 

Po 

Po 

Po 

Po 

Po 

Po 

OPMG 

OPMG 

OPMG 

OPMG 

G3 

G3 

7.2 

8 

9 

10 

11 

12 

OTJAG 

G2 
OTJAG 

G2 
MEDCOM 

G3 
G2 
OTJAG 

OTJAG 
FOHSCOM 

OPMG 
G2 
OTJAG 

D 4 2 
T 3 3 
T 5.1 
T 7.2 
T 8.3 
D 10 

D 8.1 
T 15 
T 1 5 1  
T 1 5 3  
L 5 
D 6.2 
0 1 
0 1.2 

D 1 

Oct-2004 

Mar-2005 

Sell-2005 

Mar-2005 

Dec-2004 

Sep-2004 
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D Doctrine 

D 2 TRADOC G3 (FOUO) [Joint] Ensure Airily doctrlne affected by this Po 1 Jun-2005 
plan IS syrichronized wlth Jo~nt doctr~ne Po 1 3 

Po 1.4 
Po 2 1 
Po 5 
Po 5.2 

- 

D 2 1 TRADOC OPMG (FOUO) In concert w ~ t h  JFCOM, review the concept Po 2 2 Jurl-2005 
G3 arid clar~fy respons~b~lht~es for a slngle staff pos~ t~on  for 0 9 
G2 Detenlron and Interrogal~on operat~ons as part of a JTF T 4 9 

capable organlzat~on 
D 2 2 THADOC OPMG (FOUO) Ensure doctrlne recornrnends that a s~ngle Po 2 2 Juri-2005 

G3 cornriiander, or s~ngle coordlnat~ng aulhor~ty be 0 9 
G 2 respor~slble for overall detalnee operatior~s throughout a T 4 9 

Theater of Operat~ons, and at all subordlnale levels of 
command 

D 2 3 TRADOC G2 (FOUO) Ensure Army and Jotnl doclrlne recorrirnends Po 2 2 Jon-2005 

OCR 

OPMG 

Bin 

D 

Task 

(FOUO) [Lessons Learned] Review and lrnprove 
processes for capturing and val~datlng lessons learned 
111 order to rapidly nlodtfy doclrlne and ~ncorporate tnto 
tra~n~rig appllcatlon for Sold~ers and urilts 

Linkage 

Po 12 
T 9 
T 16 2 

# 

1 

OPR 

TRADOC 

Suspense 

Jun-2005 

Status Comments 

USAMPS has forrned a Tlger Teain to research lessons learned. 
evaluate those lessons learned arid ~ncorpoiate lrito the apc)l~cable 
DOTMLPF Dorr~aln 
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(FOUO) [ M I /  MP Relationships] Review, expand. 
revise deta~nee operatlorls doctrine as approprlale to 
specif~cally address detair1r:c adm~n~straliori. (to include 
deta~nee d~sc~pl~nary measures), internment a r ~ d  
resettlenienl. and fac~l~late ~ntell~gence explo~tat~ori 
enabling commanders to better niariage resources. 
ensure safe and secure custod~al env~rorirnerits. 
(~nclud~ng force protection cons~derat~or~s for 
deta~nees), and iniprove ~ntelligence collecl~on: 
Focus too on MPlMl re lat~onsh~l~s and Med~cal 
resporisib~l~ties to deta~nee and deta~nee-ir~lerrogat~on 
operations 

doctrine to def~ne the o rga~~~za t~ona l  
structures command relat~onships and roles and 
respor is~b~l~t~es of personnel operall~iy Internment and 
~ntprrogation fac~ l~ t~es  IAW AR 190-8 

(FOUO) Iri Deta~nee doctr~rirr and Interrogation 
Operat~ons doctr~ne, clearly artleulate the 
~~,terdependcr~l and ~ndependerit roles of the M~ l~ ta ry  
Pollee custody and control r n s s ~ o ~ ~  and the M~ l~ ta ry  
Intell~ger~ce ~rlterrogatlori Irllsslon IAW AR 190-8. 
precisely def~ne the gudance of MPs "settirig I11e 
cond~t~ons" for ~riterrogal~on 

1 
2 (all) 
3 (all) 

Po 4 
0 4 
T 3 
T 5 
T 7 2  
T 9 

Po 2 
Po 2 2  
Po 4 

Po 5 
0 3 (all) 
T 3 
T 5 
T 7 2  
Po 2 
Po 4 
Po 5 
0 3 2  
T 3 (all) 
T 5 
T 9 

FM 34-52, Intelligence Interroyalion. 8 May 1987 IS be~rig replaced by Flv 
2-22.3. Con~birie Arms Coniriiand (CAC) IS TRADOC lead for revlslng 
TRADOC DOTMLPF actlons in deta~nee operations Add~tionally. US 
Army Forces command tias ~ncorporated specif~c leader and sold~er 
t ra~n~ng to Include enforcing the Law of War arid the Geneva atid Hague 
Convent~oris for deploy~ng onils Further. the US Army M~litary Pol~ce 
School (USAMPS) has prov~ded a tra~ning support package for detainee 
operalioris tralnlng that US Arrny forces cornniand has ~ncorporaled Into 
the pre-deployment t ra~n~ng for ~t111ts that will perforni the n~ission at a 
detent~on facil~ty JP 3-63 publ~stied 3d QTR 05 (TRADOC Input due 1: 
Nov): FM 3-19.40 to be plibl~shed FM 2-22.3 ~n draft DRAG, actlclpale 
being publ~shed Oct 04, ALSA pub (FM3-19401) ,n f~nal  staff~ny wlSJA. 
New llR Company AHTEP Manual to be pobl~shed TBD, llH EN ARTEP 
manual publ~sh TBD. FM3-31 publish TBD 

(FOUO) Ellsure both MI and MP cloclr~ne art: consisterit 
in Ilie requi re~l ie~~ls that Coni~nariders oslabl~sll 
author~ties and proccdures for a I I I I I ~ I ~ ~  stralt!$jy to 
tlcta~n. ~ntt:irogate, and roport ~ n f o r n i a t ~ o ~ ~  from 
deta~rities I ~rilerneos 

(FOUO) Ensure doctr~no recomnieritls Ihat a Uriily of 
Efforl cxlsts to integrate dete1111on opt!ralioris. 
~nterroi]at~on operatloris, and col1t:ction nianagellierit at 
all levels of c:ortiiliand 

JP 3-63 will cover roleslresponsibilil~es w ~ t h ~ n  the internment facil~ty 
(interrogation be~ng a part of the ~nternnlent fac~l~ty) 

Po 2 
Po 4 
Po 5 
0 3.2 
T 3 
T 5 
T 9 
Po 2.2 
0 3 
0 :i 4 
0 3 5  
0 9 
T 4 9  

G3 TR pre-rnob~l~zat~on trackinq with~n FOHSCOM and ICW OPMG 
coordlnatlrig lorig-term P-DOTMLPF solutions with Army Dela~nee 
Operalions Plan. JP 3-63 has a separate chapter regard~rig roles an(J 
respons~b~lities from SecDef to Guard Corlirnander as well as 
roleslresponsibilities of the co~nnlander of an ~nterrogat~on fac~lrly 

a separate chaplor regard~ngj roles arltl resporisibil~t~es frorll 
SecDef to Guard Conimander as well as r~)les/respotisib~lities of the 
commander of an iriterrogat~on fac:~l~ty. 
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D 

D 

D 

D 

D 

D 

D 

(FOUO) Modlfy MP and MI stab~l~ty and support 
operat~ons doctr~ne at d ~ v ~ s ~ o n  level and below lo reflect 
the need for long tern) detenl~on fac~ l~ t~es  and 
rnterrogat~on of delalliees at the tact~cal level. 

(FOUO) [Relationships with others] Ensure doctr~ne 
states that commanders are respons~ble to ensure third 
country nat~onals, and local contractors work~ng III 
support of detention operat~ons are properly superv~sed 
and adher~rlg to a standardized and approved uii~forrn, 
badg~ng, and escort~ng standard operat~ng procedure. 
and rneet the req~r~rerlients ~n pol~cy 

(FOUO) Incorporate into doctr~ne lessons learned on 
the HUMINT Collect~on and Target~ng Meet~ng to better 
synchrori~ze rlterrogat~ori and collect~on efforts in 
lheater w~th  OGA. ~nd~genous ~ntelligence agencies, and 
SOF to Include the necess~ty for systenis ~nforrnat~on 
shar~ng, coordinated task~ngs, and ~nterriee access 

(FOUO) Rev~ew and Improve doctrine as necessary to 
lnleyrate the role of t t ~ e  ICRC and the proper 
adrnin~strat~ve procedures for the~r vlsrts and 
subsequent handl~rig of reports 
(FOUO) E r i s ~ ~ r e  doctr~ne clar~f~es commanders 
resporis~h~l~t~es for Itie act~ons of OGA operatlrig w~t t i~r i  
Army-run detent~on fac~ l~ t~es .  tncludlng OGA adherence 
to DoD pract~ces and procedures w t ~ ~ l e  perform~rig 
detairiee ~illerrogatiori operat~ons at DoD fac~ l~ t~es  

(FOUO) [ Interro~at ion]  Update FM 34-52. Inl(?ll~geiice 
Interrogat~on. SEP 92, to be Iri coinpl~ance wlth 
rcconlrliended Arir~y arid DoD polhcy regard~rig cleta~riei? 
~nterrogat~on operat~ons. ~O(:IISIII~ or1 iiianagf?iii(!ilt aild 
cor~duct of deta~riee Irllerrogatlon opc?rat~ons, and that 
recoqrllzes the real~t~es of the GWOT. ~nclud~i lg  SASO. 
coritract nia~iageiriei:I, arid Mob~le lilterrogaton Tcarns 
[~ushetl  "forward" lo obtarr~ t~mely. act~oi,ahl(! 
~ritell~gerlco 

(FOUO) Rev~se tloctrinc lo ~derit~fy ~nterrogat~oii 
approach techn~ques lriat are acc:o~)tahle. effect~vf! arltl 

- 

3 5  

4 

4.1 

4 2 

4 :i 

5 

5 1 

Po 10 
T 3 2 
T 3 3  
T 5 
T 5.1 
T 9 
T 11 

Po 1 2 
Po 2 
Po 6 (all) 
T 8 (all) 

Po 1 2 
Po 2 
Po 6 
T 8 

Po 7 (all) 
T 8.3 

Po 2.1 
Po 5 3 
Po 5 6 
T 4 
L 3 

Po 2 1 
Po 5 :1 
T 4 (all) 
L 3 

Po 5.5 
T 3 2 

TRADOC 

TRADOC 

TRADOC 

TRADOC 

TRADOC 

TRADOC 

THADOC 

legal for rioii-corlipl~anl tiota~riees, denc<atos 
resporis~bil~t~c!~. arld adds req~ilrerlierils for v~deo taplrlg 
~nterrogat~oris at stratog~c and tact~cal Ir?vc?ls 

Sep-2005 USAMPS has proposed a Forward Collect~on Poiril for holding dela~nees 
up to 30 days Deta~nees in t~ rned  at thls fac~l~ty have only d~rect, tactleal 
intell~ger~ce for the maneuver corrlnlander (based on reports frorn the IG 
report) 

Sep-2005 

Sep-2005 

Juri-2005 USAMPStwr~t~ng of JP 3-63 arid revlslon of FM 3-19.40 will cover 
aspects of the ICRC and adrl l~n~strat~ve procedures for v ~ s t s  ailti 
handl~ng reports. 

Sep-2005 

Jun-2005 FM 34-52 su~ercedt?tl  by FM 2-22 3 Releaso c:xpected by Jut1 2005 

Jon-2005 

G3 
G 2 
OPMG 

OPMG 

OPMG 
G2 

OPMG 
OTJAG 

OPMG 
G 2 
OTJAG 

G2 
OPMG 

G2 

T 4 3  
T 4 10 
M 2 1  
L 3 
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proc:csslng of tletalnees to llilprove accountab~l~ty. to the next level faclllty 
rllovenient. and d ~ s p o s ~ t ~ o r ~  across the full speclrlilii of 

D 

D 

D 

D 

D 

D 

D 

TRADOC 

TRADOC 

TRADOC 

TRADOC 

TRADOC 

TKADOC 

MEDCOM 

TRADOC 

5 2  

5.3 

5 4  

6 

6.1 

6.2 

7 

8 

(FOUO) Expand doctrine to address the cr~ter~a for 
establ~shlng and operating collect~r~g polnts to enable 
corilrlianders to more effect~vely conduct ~ntell~gence 
explo~tat~on across the full spectrurii of operat~ons. 

(FOUO) Update doctrine to Integrate tactical 
~nterrogat~on at battallon and cornpany level to ass~st In 
the intelllger~ce explo~tat~on of detainees ~mli ied~ately 
upon capt~ire. 

-- 

G3 
G2 
OPMG 

G2 
OTJAG 

G2 

OTJAG 

OTJAG 

G2 
G3 
OPMG 
OTSG 

OTJAG 

OPMG 

Jun-2005 

Dec-2004 

Po 3.7 
O 3.1 
O 3 4 
O 4 
T 5 (all) 

Po 3 7 
O 3.1 
O 3.4 
0 4 
T 4 5  
T 4 8  

G3 Tasklng wltti G3, TRADOC. FORSCOM to develop Progranl of 
Object~ves and M~lestones (POAM) for Arriiy Deta~nee Operat~ons Plan 
(ADOBD-I0 IP) with S 2 Sep 04 THADOC had f~rst OPT on 12 Aug. 
with follow-on to conf~rni t ln~el~ne 26 Aug 04 Act~ons will be ~ncorporated 
~ n t o  ADOBD-I0 IP 

G3 tasked THADOC and FORSCOM to develop Oblectives and 
M~lestones for Implementat~on plan for Arriiy Deta~nee Operat~ons Plan 
(ADOBD-I0 IP) wllh S 2 Sep 04. TRADOC had f~rst OPT on 12 Aug. 
wlth follow-on to confirlr~ t~me l~ne  26 AM] 04 Act~ons w~ l l  be ~ricorporated 
~ n t o  ADOBD-I0 IP 

(FOUO) Rev~se doctr~ne to ~nclude the requ~rerneril for 
and util~ty of early prorniilgation of ~nterrogation pol~cy 
during plaiin~ng. 1ni:luding in cr~sis act~on planning 

(FOUO) [Law of War and Geneva Conventions] 
Update Army Law of War Doctr~ne and revlew and 
make recommendations to DoD Law of War related 
doctrine. 

(FOUO) Incorporate Law of War Into Detainee and 
lr~terrogat~on Doctr~ne 

(FOUO) Dovelop doctr~ne for detontiori operat~ons to 
rclr la~n w ~ t h ~ n  Geneva r:or~vent~ons. Internatior~a Law 
and AH 190-8 dur~ng counter Irisurgcllcy and stab~l~ty 
operat~ons, eniphasz~r~g col~d~tions ~ lnd~!r  wt~c:ti riornial 
law enfort:erilent has broken (low11 III all occup~ed or 
fa~led slate 

(FOUO) [Medical] Update rned~cal dc!ta~t~ee operat~ons 
doctr~ne lo  spcicifically address de ta~ t~ou  health care 
rc?qu~rerilents, and req~i~relnerit lo report slrjns of 
deta~nec! a t ~ ~ i s t .  

(FOUO) [Administrative] Kev~ew, expar~d, al~dior 
revlse doctr~tii! as appropriate for the attr~~~ri istrat~ve 

Po 5.4 Sell-2005 
T 4.3 
T 4 4  

Po 1 4 
Po 2 3 
Po 3.1 
Po 3.2 
Po 3 4 
T 6 
L 1 
Po 1.4 
Po 3 1 
Po 3 2 
Po 3 4  
T 6 
L 1 
Po 3.1 
O 1.2 
T 6 
L 1 

Po 4 1 
Po 4.2 
L 1 
0 4 
T 7 
Po 3 4 
T 15 (all) for lip lo 30 days, y~iartled by an l/H PLT and coor t l~t~al~ng traiisportat~ori 

Sep-2005 

Sep-2005 

Sep-2005 

Mar-2005 Current Doctr~ne IS appl~cablo wth re~riforc:c:~iient dur~ng II~III [)re: 
de~lloyrr~erit trarllr~g 

J~iri-2005 USAMPS has t~roposed a Forward Collec:t~or~ Po~nt for holdlrlg dela~nees 
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D 

D 

D 

D 

D 

D 

D 

8.1 

8 2 

8 3 

g 

10 

11 

12 

- 

TRADOC OUO) Review and revise doctr~ne as necessary to 
document record keeping and lnforn~at~ori sharing 

OPMG requirei1,ents and respons~billt~es concerning Detainee 

Po 9 
T 15 (all) 
M 2 (all) 
L 5 

Po 9 
T 15 (all) 
M 2 
L 5 

0 2 
Pe 3 

Po 1.2 
0 1 2 
M 2 
L 2 3  
F 1 
M 2 2  
Po 8 

Po 3 5 
T 2 
T 11 
L 1 
L 2 

Po 3 4 
Po 3 6 
0 1 3 
M 2 
F 3 

TRADOC 

THADOC 

TRADOC 

TRADOC 

TRADOC 

TRADOC 

OPMG 
G2 
OTJAG 

OPMG 

G4 

G2 
G3 
OPMG 

G2 
G 3 
OPMG 
OTJAG 

OPMG 
G3 

Sep-2005 JP 3-63 will cover the roleslresporisibilities of the TDRCINDRC FM 3- 
19 40 will cover more detail with respect to record keeping. especially 
tracking a deta~nee frorii p o ~ n l  of capture to f~nal release or transfer 

Sep-2005 

Operatiorls and Detainee-lnterrogat~on Operat~ons IAW 
Arinex G of the base plan 
(FOUO) Integrate into detainee operations doctr~ne, the 
standards and processes for preparation of a case f~ le 
for a six riionth review board that would take into 
consideration the following items: 

1) contactjs) by MI representatives sirice the last 
review; 
2) arnount of ~lseful ~nforrnat~or~llntel obtained 
(FOUO) Analyze and develop Theater Detairiee 
Reporting Center (TDRC) doctrine and processes, and 
update National Delainee Report~ng Center (NDRC) 
doctrine and processes 

(FOUO) jSustainment] Assess and modify 
Sustainrnent planning factors to account for sustaining 
Detainee Operations and Detainee Interrogation 
Operations. 

(FOUO) w]  Create doctrine on the use of K-9 in 
detainee operations, which descr~bes when and how to 
use MWD as an extension of law enforceriient, as a 
show of force. or as a deterretit to escape attcri~pts 

(FOUO) [Values] Update doctr~ne, ~ricl t~ding FM 7 atid 
FM 7.1. to address ttie reqoireriierit and irilportance of 
apply~ng Arriiy Values, specifically providirig huriiane 
treatriient to detairiees and the slrategic conseqoer,ces 
when thls staridard IS riot ach~eved 

(FOUO) [Force Protection] Froir~ a force protuct~oii 
standpoint, assess both doctr~rial eniploynienl aritl 
orqari~zational s t r ~ ~ c t ~ ~ r e  of It? unils ol~c:r;ltincj in a i i o i l  
linear enviror~rrient without a defiried seciire roar area. 
cl(:vc:lop reconlriier~datioii for force protecliori 111 torriis of 
110th orgarlic cal)ab~lities aridlor external scli~port (e g. 
CS MP Pelt), aloilg with orqaiiizalir)iial andlor inateriel 
char ig i?~ as appropriate 

Jun-2005 Covered in JP 3-63lFM 3-19 40 

Sep-2005 

Jun-2005 FM 3-19 17 shall cover aspects of whenlhow lo use K!l during detainee 
operations Manual 1s c~irreritly 111 drafl forrii awaitirig final approval 

Jun-2005 

Sr:p-2005 USAMPS is proposirlg a ri~odlilar, iiiobile IIR desigii at t h ~  FCP to allow 
for contir i~~i ly of operatioris as the UAIBCT is iiiar~ouverii~(g Ail IIR 
Platoon (Guard) will be attached to the UAIBCT to r:oridiic:l detaintic? 
operatiol~s at the FCP 
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Organizations 
Comments 
llR rnannins ~osit lons are documented In evolv~nq UEx and Maneuver 
~nhancenlent  BDE des~grls TRADOC needs to yeassess IR UExlUA 
requlrernerlts glven evolv~ng operat~onal real~l~es, concepts and doclr~ne. 
Deterrn~nat~on ~ncludes add~t~onal pos~tions or force structure changes I f  
exped~ted, force design or force structure changes could be programmed 
w ~ t t i ~ n  SIX months Any s~gn~f~cant  changes would be prograrnn~ed ~n ongoing 
TAA process or oul of cycle documentat~on act~ons and approved I d~recled 
by army leadersh~p Est~mate mln of SIX months to complete (Jan 05) 
Changes could be programmed for ~rnplenientat~on w11n 2 years !hereafter 
deper~dlng on rnagn~tude and resource supportab~l~ly BCT has organlc MP 
PLT. MP staff off~cer 8 NCO. UEx PM Staff ~nc l t~des  2 MOS 31E pos~t~ons,  
reconlrrierided ME Bde MP Staff will have 31E. recon~rnended UEx level MP 
c s  Co Allocat~on rules: - Escort and  novelh hold deta~nees at cerilral 
collect~on po~nt, recommended rule for MP CS Co to support ea UA - 
examine potentla1 redes~gn of MP Guard Co to support UA for I K  olleratlons 
USAlC 1s str~rctur~ng HUMINT capabllly to UAs 

Must assess current TAA Rules of Allocatiori (ROA) that generate llR SRC 
LJIII~ requlrenierlls to ensure rnodel~rlg addresses operat~onal requ1rr:rilcllts. 
~ncorporate lessons learned frorri Operat~on Iraq1 Freetlonl (OIF) and 
0peratlon Endur~rig Freedoln (OEF)  assess currelit IIK force st roct~~re 
~nventory and ACIRC t~alarlce to deterrr~~lle whether they currelitly rrieet 
projected requlrenlerits for MCOs. Phase IV  rolat~onal requ~remc?lits, and 
srrlall scale corit~ngency operat~ons Assess organzat~ollal deslgn of llR 
Bans to dcilerrr~~lle the feas~h~l~ty of creatrig a [nodular capat~llity fro111 w ~ t h ~ r ~  
the organ~/at~on for augrrlelltlng comba! support Balls and Beds wtth arl lit3 
Staff Cell ( ~ r ~ t e n l  IS to use l t l~s r~~odular  capab~l~ty lo exparltl lorig-tern) 
rir!la~nee operallons II! theater or to deploy only Ill(: selected rr~odular sccl~on 
of llH BN s)  w~th  corriba! sopport Beds or Barls for olhor c:or~t~tlcjenr~es as 
was done 111 Parlarlla. Halt~, aritl Kosovo 
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0 

0 

0 

0 

0 

ttirouyh 4th 
QTH FY07 
[COMPO 31) 

(FOUO) [NDRC/TDRC] Rev~ew Nat~onal Deta~nee 
Heport~ng Center (NDRC). Theater Detalnee Report~ng 
Center (TDRC), and l/R IC orgalllzalions to ensure 
adeqlrate force structure to support full spectrum 
operations now and in the fut i~re, and ~n accordance 
wlth AR 190-8 

(FOUO) Rev~ew and update Nat~onal Detainee 
Report~ng Ceriter (NDRC)/Theater Detainee Reporting 
Center (TDRC) force structure requirernerlls to support 
full spectrum operat~ons Assess Ihe organizat~onal 
s t ruc l~~re and capab~llties of the OPMG NDRC Slaff 
Section to meet legal reqLllrernents of deta~nee 
reportrng and operat~ons of a lorlg terrrl National Arch~ve 
Systern. 

(FOUO) [Military Intelligence Force Structure] Adjost 
docurrientation of i l n~ t  organ~zat~ons to nieet lnterrogalor 
personnel rliannlng reql~~rerrielits. author~zatioris, arid 
capabrl~ties i r i  order In prnv~de cornrrianders w ~ l h  t~niely 
~ntell~gence. 

- 

(FOUO) Update Mrl~tary Intelligence force st ruct~~re at 
Div~sion level a r~d  below lo Intograte the requ~relriollt for 
Deta~rlct. ol~eratons thal allows for t~riioly ~ritelligence 
explotat~or~ 

(FOUO) Corilir~tle lo refirit: antl rn[)le~nent the forco 
strirct~~r[: chanqes ~ r i  lire M~lttary Intelliger~i:i: 
Counteri~~tol l iger~celHirrar~ Irllclligel~ce Force Dosgr~  
Updates nto tht! dt:vclo()rlre~il of Cor()s Iritelllgence 

2 

2 1 

3 

3.1 

3 2  

D 8 3 
Pe 3 

D 8 3 
Pe 3 

Po 2 1 
D 2 2 
D 3 1 
D 3 4 

D 2.5 
D 3 1 
D 5 2 
D 5 3 
F 3 2 

D 3 1 
D 3 2 

TRADOC 

TRADOC 

G3 

- 

G3 

G3 

G3 OPMG 

G3 
OPMG 

TRADOC 
G2 

THADOC 
G2 

TRADOC 
G2 

Mar-2005 

Sep-2005 

Nov-2005 

Nov-2005 
(Transforrii 
atloll to be 
corl~plete 
by 4th Qlr 
FY 07 for 
AC. FYI0 
for AHNG) 

De~2004 
(~t~iplenirrit- 
at1011 oci:urs 
frorri 1st Qtr 
FY05 (I11 
Corps) 

Assess des~gri. capab~l~t~es and force st ruct~~re (to ~riclude force rnix and 
~nveritory) of the MP Det l/R Inforrriat~on Center (SRC 19643L00) to meet 
req~~irerrlerits of Jo~n l  and Cornbatant Comniariders In both MCOs. Phase IV 
Rotat~ons, and small scale contingency operat~ons Assess new rnodular 
designs ~rnbedded (recapped under) rrito l/R Bans, which can support TDRC 
requirenlents elther In conjunct~on wlth IIR Ban rriisslons or ~rideperidently In 

a GS role 

Changes in MI force structure (more HUMINT) wtll be in~plernented wlth each 
rr~odular conversion as deta~led 11- subtasks below. Addrt~onally, 
ln~plernentation of the approved NOFC ellnllnating the language req~r~rerl ler~t 
for Skill Level 10 Human lntell~gerice Collectors will enable HRC a l ~ d  
TRADOC to lriore rapidly Increase ol)eratiiig streriyth arid fill increased 
aolhor~zat~ons for tra~ned tactical HUMINT colleclors ori the grourid 

Mod~rlar redos~gri Itriproves HUMINT silpport at UEx and UA by addirig 
orgalllc: HUMINT Collectiori Tearris Lo each UA and a HUMINT al~alys~s and 
rrlanagerne~~t ca[lablllty to each UA and UEx heatlq~~arters G3 FM has 

irnpleliientt?d coriversio~is for 31D. 10"' MTN and 101" G3 FM 1s c ~ ~ r r e ~ ~ t l y  
work~rig 41D, other ~ ~ r ~ i t s  will proct:ed accord~rig to currelit Arirly niodular~ly 
schedult! 

MI-CllHUMlNT FDU adds two Corps Support Earls ~n COMPO 3 aricl adds 
one COMPO 1 CI Cornl~ariy to Ill Corps 
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RADOC (FOUO) lriiplement the riiodular redesigri for Hurrian 
lritell~gerice and Operational Management Teams In 
Units of Actio~i lo provide a seamless ~~itel l igence 
capab~lity f ron~ the laclical to strateg~c level 1- 

Ensure Military lritelliyence G2XIS2X force 
structure at the d~v~s ion  level arid below will fac~l~lalt' 
timely intell~gr?~ice explo~tation of dela~nees 

(Transform 
allon to be 
complete 
by 4th Qtr 
FY 07 for 
AC, FY10 
for AHNG) 

Modular redesign increases organic HUMINT Collection Tearris In each UA 
and adds HUMINT arialysis and nianagemerlt capability to each UEx Thest 
force structure changes w~ l l  be irnplemerited with each niodular conversiori 
G3 FM has i~iiplernenled conversloris for 31D. 10th MTN and 101st G3 FM 
is curreritly working 41D, other units w~ l l  proceed accord~ng lo current Arniy 
modularity schedule. 

D 3 1 
D 3.2 
D 3 4 
D 5 2 
D 5 3 
7 4 5 

(Transform 
allori to be 
complete 
by 4th Qtr 
FY 07 for 
AC, FYlO 

Operat~onal Management Tearn for HUMINT Operations In each UA 
Convrrsions iniplernented for 31D 10th MTN dnd 10ls tAASLT 4th ID 
implementation currently work~ng Other units will proceed according to 
currerit Arrny modular~ty schedule 

;2 (FOUO) Update MI force structure to ~nclude ~n-theater 
-KADOC analys~s capah~l~ly integrated in the interrogatiori 

operat~ons to allow for access I leverage of the 
worldwide intelligence database 

;2 (FOUO) Develop MI Force Struct~ire that will d ~ ~ i i i n ~ s h  
H A D O C  the poss~b~ l~ ty  for coniriiariders to not mainlaill uriit 

integrity for deployed MI un~ts 
AEDCOM (FOUO) [Medical] Analyze a~i t t  r i ~ o d ~ f y  medical forcc 
-RADOC s l r~~c tu re  to effectively support detainee operatioris ~ r i  

fro111 co l lect~o~i  points 

Addillon of G2XiS2X elements at UA arid UEx headqi~arters w~ l l  provide this 
capabiltly at D~vision and below however a ~riateriel solution ~ntrst be fielded 
lo  provide accesslleverdge of worldwide intel databases 

Must first analyze the niission of Detainee Opciral~orls and deter~nini! rriedica 
requ~renients by Heallti Service Support BOS's (Hos~~italization. Evac~iat~ori  
and Regtrlation. Medical Trealrl~erit. Dental, C o ~ i ~ b a t  Stress Control 
Preveiil~ve Medic~nt:. Lab. Veterinary. Medical Logistics. and Battle 
Cornniand). Lheri niod~fy Deta~i iee Operat~o~is-specif~c force struclure to 
cffecl~vely support ri~edical rieeds of detainee oporatio~is 111 the' currerit 
operatirig eriviron~nent Atldilio~ially ensurc detalnee optcratio~~ workloads 
are adequately caolured In 11iedic:al force structorc basis of allocatiori 
res~rl l~r i j ]  111 s ~ r f f ~ c ~ e ~ i t  ~~it!ttic:al forces to support the niissiorl USAMPS 
I~iclude aval lab~l~ty of PM and 111t:dcal treatriior~l section i r i  each MP lIH Ball 
HHC (1 9646A~!OO) 

Po 1 
D 2.3 
D 2 5  
D 3.1 
D 3 4  
T 4 5  
M 1 1  
M 1.2 
Po 5.7 
D 3 1 

Po 4 
D 3 
D 5 2 
D 5 3  

Nov-2005 

Jun-2005 

Nov-2005 
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G 3 (FOUO) [Linkage to ACP]  Ensure AD08AD-I P 1s 
synched with ACP DPs 23v (Support UA Struct~rrtc) arid 
35 (UEy Thoaler CS and CSS Stroc:ture). These DPs 
are schedi~led for Nov 04 dec~sion 

Nov-2005 
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0 

O 

0 

O 

o 

O 

G2 
TRADOC 
OPMG 

OPMG 
G 2 
TRADOC 

OTJAG 

OPMG 
G 2 
G 3 
OTJAG 
OTSG 
G8 
G 1 

G3 
G2 
G 1 
G8 

6 

7 

8 

g 

10 

10 1 

(FOUO) lJlDC] ICW the Jolrit Staff, structure the JlDC 
(rrian, traln and equip) as a standard mllltary 
organization w ~ l h  established appropr~ate auttior~zat~on 
and wlth a funct~onal c h a r  of com~riand to d~rect 
~nterrogatlon operations 
(FOUO) [Deployable Detention Facility] Define with 
the Johnt Staff, the doctrinal concept and orgari~zat~orial 
construct of a deployable detention faclllly - -  ~ t s  
cohnposltion, and employment concepts. 

(FOUO) [Staff Judge Advocate] Assess the need and 
~nlplement as necessary, an lncrease ~n SJA personnel 
to asslst ~n detahnee operatlons ~n future conflicts. 

(FOUO) [Headquarters Force Structure] ldentlfy 
Arniy HQs structures or specla1 staff elenient to assuliie 
s~ngle staff proponency for theater-wlde deta~nee arid 
detahnee-lnterrogat~on operations 

(FOUO) IJoint] Expcd~te the planned development and 
t ra r i s~ t~o~ i  of Corps-level cornrnand and co~itrol 
headq~~arters into JTF-capable organlzatlons 
(FOUO) Based on JFCOMITRADOC study and 
reconiriiendat~ons, ~nst~tu l~or ia l~re the persnrinel and 
equipnient needs of future JTF~rapable headq~rartors. 
ricluding the ~ntelllgcrice arch~tecture of such 
headquarters 

G3 

G3 

G I  

TRADOC 

G3 

TRADOC 

Po 2.3 
D 2 4  
T 4 3 
T 10 
Pe 2 
M 5 

Po 2.3 
Pe 5 

Po 2.2 
D 2.1 
D 2.2 
D 2 3  
D 3 4  
D 2 

D 2 

Nov-2005 

Nov-2005 

Nov-2005 USAMPS Assess the rcq~~irenienl  lo add SJA personnel to the MP l/R EN 
HHC (19646A000) 

Mar-2005 

Jun-2007 date for planned; looks lhke it'!l be soon anyway: niay want to explore a 
provlslonal organlzatlori - -  a TTP solution to a stri~ctllral Issue 

Juri-2007 
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T Training 
Bin 
T 

T 

T 

Comments 
G3 drafted policy guidance 

G3 drafted pollcy gu~dance 

OPR 
G3 

G3 

G3 

Task 
(FOUO) [Trarnrns Gurdance] Develop methods to 
enforce the basic fundamental d~scipline standards of 
Soldiers and reinforce the ~mportance of humane 
treatment of detainees and the respons~bil~ty to report 
abuse and which ~mmediately corrects inapproprldte 
behav~or of Soldiers towards detainees to ensure the 
proper treatment of deta~nees 
(FOUO) Coord~nate through JS to ensure MNF-I and 
CJTF 76 develop methods to segregate enemy 
prisoners of war and c~vilian internees to ensure 
compl~ance with the Geneva Convent~ons and Army 
regulations 
(FOUO) Coord~nate through JS IOT ensure all ILO MP 
un~ts within CFLCC are tra~ned prior to complet~ng RSO 

# 

1 

1 1  

1 2  

OCR 
OTJAG 

OTJAG 

T 

T 

D 6 2  Convention IAW FM 27 10 The Law of Land warfare Additionally G3 
D 8  L tasked TRADOC and FORSCOM to develop Object~ves M~lestones for 

lmplementat~on plan for Army Detainee Operat~ons Plan (ADOBD 10 IP) 
L 2 with S 2 Sep 04 TRADOC has had first OPT on 12 Aug wlth follow on 

US ARSO L 2 1  to confirrn tme l~ne  26 Aug 04 Actions will be ~ncorporated ~ n t o  ADOBD 
10 IP USAMPS TSP ~dentfted 36 tasks which can be incorporated Into 
traln the tralner package 

G3 

TRADOC 

G3 

Linkage 
Po 1 2 
Po 3 3 
Po 3 5  
L 1 
L 2 
L 6 

Po 3 3 

Po 3 3 

1 3  

2 

2 1 

Suspense 
Oct-2004 

Dec-2004 

Mar-2005 

TRADOC (FOUO) Develop methods to enhance basic leadership L 2 2 Dec-2005 
skills to balance inlssion requirements w~th unit 
capab~ l~ t~es  soldier morale and effect~veness protect~ng 
soldiers from outside pressures to accomplish the 
mission and to develop rlgorous and challenging 
t ran~ng to help prepare units and soidlers for the 
pressures of combat 

Status 

G2 
G3 
OTJAG 

(FOUO) [Leader Trarnrng] Integrate training into all 
PME that strongly emphas~zes leaders' responsibl~l~es 
to have adequate supervision and control processes 
place to ensure the proper treatment of detainees 
Ensure t ra~n~ng includes the potent al for abuse ~nvolved 
in detainee operations and detainee interrogation 
operations methods to tra~n Sold~ers on their 
respons~b~lity to treat detainees humanely and their 
respons~b~l~ty to report abuse 

EUSA (FOUO) Develop I ~mplement a traln the trainer Po 1 1 Mar-2005 

Po 1 2 
D 9 
L 1 
L 2 
L 2 1 
L 4 

FORSCOM OIF Tra~n~ng gu~dance Change 3 incorporates spec~fic 
Po 3 3 leader tasks and n d ~ v ~ d u a l  tasks to ~nclude Law of war and Geneva 

Mar 2005 G3 tasked TRADOC and FORSCOM lo develop Objectives M~lestones 
for implementation plan for Army Detainee Operations Plan (ADOBD-I0 
IP) with S 2 Sep 04 TRADOC had f~rst OPT on 12 Aug wlth follow-on to 
confirm t~meline 26 Aug 04 Act~ons W I  be incorporated ~ n t o  ADOBD-I0 
IP Lessons Learned are already being ~ncorporated Into OES and 
NCOES at USAMPS and USAICBFH 
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~ O U O )  Assess, and if necessary, adjust leader 
requirements and integrate lessons learned -0RSCOM commander and staff training programs to improve L 2 

IPMG training management when deployed to include the use L 2 1 
of AARs Lessons Learned METL development and L 4 
refinement individual and leader tralninq development 

FORSC t rograms, and maintaining documents 
I(FOU0) Ensure pre-deployment training includes 
strong emphasis on leaders' responsib~l~ties to have 
adequate supervision and control processes in place to L 2 
ensure proper treatment of and prevent abuse of. 1 I coordinating long-term P-DOTMLPF solutions with Army Detainee 

Operations Plan. 

detainees 

~ (FOUO)  [MMMP Relationship] Analyze, and make a IPO 
recommendation on the utility and feaslbilty of 
implementing a cross-branched trainlng program 
between Military Intelligence and Mllhtary Policy in 
Detention arid Detention-lnterroqation Operations D 3 3  

FORSCOM 
OTJAG 

training 
(FOUO) Develop a comprehensive and repetitive Po 
train~ng program for all MI 1 MP personnel - from IET Po 
throuqh mobilzation and theater speclflc MREs Po 
Includes Law of Land Warfare, FM 27-10, specifically 
the Geneva Convention Relative to the Treatment of I I 

FORSCOM I Prisoners 
(FOUO) Incorporate integrated Military Police and IPO Police Detent~on Operat~ons and Military intelligence Interrogation 

scenarios have been integrated into training scenarios at the Combat 
training centers for deploying units Additionally US Army Forces 
command has incorporated spec~fic leader and soldier training to include 
enforcing the Law of War and the Geneva and Hague Conventions for 
deploying units Add~tlonaly the USAMPS has prov~ded a training suppor 
package for detainee operations training tbat US Army forces command 
has incorporated into the pre-deployment tra~ning for units that will 
perform the mlsslon at a detention facility G3 TR is working with CAC 
TRADOC on Integrating this task Into ADOBD-I0 IP 

M~litary Intelligence deta~nee operations into field 
training exercises home station and mobilization site 
training and corrbat trainlng center rotations (Re- 
instate larqe EPWlDeta~nee exercises ) Ensure 
programs adhere to all updates in policy and doctrlne D 3 5 I D  5 1  

Po 2 
Po 2 1 
D 3 
D 3 2  

OPMG (FOUO) Develop and implement standardized Task. Po 2.1 
G2 Conditions, and Standards for detention facility Po 3 2  
OTJAG operations for the handling of detainees and criminal Po 3.4 

prisoners after in-processing, (include ro!l calls. Po 7 1  
managing an operational journal developing Po 7 2  
accountability SOP, developing SIRS, producing D 3 5  
SITREPS, and develop~nq a training plan of action, and 
coordinating medical support) and for record keeping 
and communication and coordination between mllltary 
intelligence, military police, medical personnel and JAG 
to insure files are kept current and required dates are 
being met, to expedite detainee release when ordered. 

Mar-2006 Lessons Learned are already belng incorporated into OES and NCOES 
at USAMPS and USAICBFH 

TR ADOC 

B-4-2 
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TRADOC 

G 3 

OTJAG 

OTJAG 

FOUO) Increase training to command and staff IPO 2 1 
2lements on the conduct direction and oversight of D 2 1 
nlerrogation operations D 2 2  

D 2 3  
D 2 5  
D 3 4  
D 5 
L 1 
L 6 

FOUO) Develop training for interrogation techn~ques Po 2 1 
.uch as sleep adjustment and isolation D 5 

TRADOC 
USAREUR 
USARPAC 
USASOC 

EUSA 
FORSCOM - - 

mandatory unit training Ensure programs adhere to all Po 1 2 
updates in policy and doctrlne and include the Po 2 
partic,pation of all capabilities requ~red to operate in a Po 2 2 
detention facility -- MP MI and medical Po 3 

D 3 
D 3 1  
D 3 2  
D 3 3  

D 5 1  
(FOUO [MP/Detention Ooerations] Integrate a Po 1 
prescr~bed detainee operations traninq proqram into Po 1 1 

EUSA 
FORSCOM 
TRADOC 
USAREUH 
USARPAC 
USASoC 

OTJAG 

-- 

OTJAG 

D 5 2  
(FOUO) Integrate a standardized detainee operations Po 7 2 
tralning package as part of pre-and post mobilization D 3 5 
training for all solders should ensure ROE are known D 5 2 
and application thoroughly understood should include 
cultural s~nsi t iv ty  t ran~ng increased focus ~n the 5 S s 
(search silence segregate safeguard and speed to 
the rear) to improve tact~cal detention and detainee- 
interrogation operations and reducing detainee abuse 
at the Point of Capture 

5 2  

- 

WadGeneva Conventrons] Update Po 2 3 Dec-2005 
Army Law of War training Program and review and Po 3 1 
make recommendations to DoD Law of War traininq D 6 
Program D 6 1  

D 6 2  
L 1 
L 2 

specific learning objectives for Level B L 1 

G3 tasked TRADOC and FORSCOM to develop Objectives and 
Milestones for implementation plan for Army Detainee Operations Plan 
(ADOBD-I0 IP) with S 2 Sep 04 TRADOC has had first OPT on 12 Aug 
w~th follow-on to confirm tmelne 26 Aug 04 Actions will be incorporated 
into ADOBD-I0 IP 

TRADOC 

USAMPS has provided a training support package for deta~nee 
operations that FORSCOM has incorporated into pre deployment training 
for un~ts that will perform the misslon al a detention facility In addition 
detention training (select tasks) is required for all deploy~ng soldiers 

G3 tasked TRADOC and FORSCOM to develop Objectives and 
Milestones for implementation plan for Army Detainee Operat~ons Plan 
(ADOBD 10 IP) with S 2 Sep 04 TRADOC had first OPT on 12 Aug wilt 
follow-on to conf~rm timeline 26 Aug 04 Actions will be incorporated into 
ADOBD 10 IP 

G2 
G 3 

G3 tasked FORSCOM to develop Obje~tives and M~lestones for 
implementation plan for Army Deta~nee Operations Plan (ADOBD 10 IP) 
with S 2 Sep 04 TRADOC has had first OPT on 12 Aug with follow-on 
to confirm timeline 26 Auq 04 Actions will be incorporated into ADOBD- 

(FOUO) Integrate standardized detainee operations Po 1 1 
training into appropriate Army proponent school Po 1 2 
common c-ore programs of instruction an0 training Po 2 4 
support packages D 5 2  

8-4-4 
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(FOUO) Develop a training program for instructors and L 1 Dec-2005 
evaluators for Level B Law of War Tra~n~ng.  L 2 
- 

OTJAG (FOUO) Mandate Level B Law of War training has L 1 Dec-2004 G3 tasked TRADOC to develop Objectives and M~lestones for 
specific learning objectives, be conducted by an L 2 implementation plan for Army Detainee Operat~ons Plan (ADOBD-I0 IP) 
~nstructor/evaluator in a struclured manner, and be with S: 2 Sep 04 TRADOC has had first OPT on 12 Aug, w~th  follow-on 
presented and evaluated annually using the establ~shed to conf~rm t~meline 26 Aug 04 Actions will be incorporated into ADOBD- 
t ran~ng cond~t~ons and performance standards 10 IP. 

- 

(FOUO) Ver~fy that the trainlng cond~tions and L 1 Dec-2005 
performance standards for Level B Law of War Training L 2 
are appropriate for current and future environments. 

T 6 5 TRADOC OTJAG (FOUO) Add add~tonal Geneva conventions training lo Po 3 1 Mar-2005 
the POI ~n advanced interrogations training programs Po 3.2 
and include Soldier responsibil~ty for report~ng detainee Po 3.3 
abuse Po 3.5 

L 1 

ndard is taught Add requirement for additional DNBl surveillance at 
WiDetainee camps. 

culum appropriate. 
Into POI In SEP 04. AMEDD Officer Basic Behavioral Science Track will 
include medical personnel role during detainee operations, and how to 
Identify behaviors exh~b~ted by those working detainee operations dur~ng 
combat stress control phase of OBC and OAC. 

8-4-5 
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Append ix  4 ( T r a i n ~ n g )  t o  A n n e x  6 (Synchron iza t ion  M a t r ~ x )  t o  The A r m y  D e t a ~ n e e  Opera t ions  a n d  Deta inee- In te r roga t ion  O p e r a t ~ o n s  Integrat ion P l a n  

6 - 4 - 7  

FOR O F F I C I A L  USE O N L Y  

TRADOC G2 (FOUO) Ensure MTTs are theater speclflc and do not Po 1 1 Dec-2004 
G 3 contradict local or nat~onal policy include case studles 
OPMG from recent and past detainee and deta~nee 
OTJAG interrogaton operat~ons and address likely Issues 

interrogators and thelr supervisors w11 encounter 
lnstructlon should include the lntegratlon of Army values 
and elhlcal declslon maklng to deal wlth lnterrogatlon 
Issues that are not clearly prohiblled or allowed 
Instructlor- should also stress that melhods employed by 
US Army Interrogators will represent US values 

- 

TRADOC G2 (FOUO) IJo,nt] Traln the JlDC for lntelllgence Po 5 1 Dec-2005 
G 3 gatherng other than tactlcal and how to use translators D 2 4 

and analysts 0 6 
Pe 2 

TRADOC G3 (FOUO) [Values] Update Values tralnlng hlghllghled In D 11 Sep-2005 
G2 AR 350-1 and DA PAM 350-58 to address the L 5 
OTJAG requrement for humane treatment of detainees 

FORSCOM G3 (FOUO) IMobrlrzat~on] Assess and modlfy as Dec-2004 
G 2 necessary extending the post-Mobil~zat~on trainlng tlme 

for unlts that have a large number of cross-leveled 
Reserve Component Soldlers to ensure cross-leveled 
soldlers are Integrated into the team 

TRADOC OPMG (FOUO) [Cordon and Search] Analyze TTP regarding Mar-2005 
G 3 cordon and search operat~ons to lmprove upon pre- 
G L operational lntelllgence analysls profiling tralnlng and 

lncorporatlng host naton or lndlgenous mllltary or pollce 
forces In the conduct of the operation 

TRADOC (FOUO) Assess the need for and incorporate as Sep 2005 
necessary fam~l~ar~zat~on tralnlng ~n age determination 
methods for all soldlers and leaders 

OPMG G2 (U) [Admrnrstratrve] Provde tralnlng packages for Po 9 Sep 2005 
G 1 Detanee Operations and Detalnee lnterrogatlon D 8 
EUSA Operatlons and related act~v~ties that l n c l ~ ~ d e  D 8 1  

recordkeeplng and lnformatlon sharng req~irements D 8 2 
TRADOC and respons~b~l~t~es L 5 
USAREUH 
USARPAC 
USASOC 
USARSO - 

TRADOC G2 (FOUO) Develop Common Task Tralnlng to s~~ppor t  PO 9 Sep-2005 
OPMG collect~ng and recordlnq requlred detainee lnformatlon D 8 
OTJAG D 8 2  

TRADOC OPMG (FOUO) Incorporate TTP for properly dlsposng of D 1 
detainees using examples of Detalnee Dlsposltion Form D H 
Worksheets and Detanee lnqu~ry Response Forms to D 8 1 
~ompllment the Apprehens~on form and help capture D 8 L 

T 

T 

T 

T 

T 

T 

T 

C)2 

10 

11 

12 

13 

14 

15 

15 1 

15 2 
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Appendix 4 (Training) to Annex 6 (Synchronization Matrlx) to The Army Detainee Operations and Detainee-lnterrogatlon Operations Integration Plan 

8-4-8 
FOR OFFICIAL USE ONLY 

(U) Include recordkeeping and information sharing 
requirements and responsibil~ties in the Field Manuals 
concerning Detainee Operations and Detainee 
lnterroyal~on Operations IAW Annex G of the base plan. 

TRADOC T 15 3 Po 9 
D 8 
D 8.1 
D 8.2 
L 5 

Sep-2005 
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Appendix 5  (Materiel) to Annex B  (Synchron~zation Matrix) to The Army Detainee Operations and Detainee-Interrogation Operations Integration Plan 

TRADOC G8 
OPMG 

(FOUO) [Equipment shortfalls] Hev~ew and adj~ist 
rnlrllrilurii equ~prnent requ~rernents for detalr~ee 
operat~ons to ensure s~~ccessfu l  unit rnlssion 
accompl~slilnent for any u n ~ t  responsible for deta~nee 
operat~ons spec~f~cally SINCGAHS rad~os, squad 
rad~os, trarlsportat~on assets. computers, a computer 
network, secure electron~c trarlsfer capab~l~ty, access to 
Nat~orial level data bases dowr~ to ~ l n ~ t  level, handheld 
nietal detectors lo ass~st ~n phys~cal exa r i i~~~a t~ons ,  non- 
lethal equ~priienl, arid real t~n ie  data transfer to support 
deta~nce operallorls I r i  fkill spectrulil operat~ons. 

I I G ~  ld r ta~nec  ~rlterrogat~ons operatloris, and resource ID 5 1 

I USAHEUH 

lnteriiriierit I Resettlement rnarinlng posit~ons have been docurriented In 
evolv~ng UEx and Maneuver Enharicenienl Bed des~gns TRADOC 
needs to reassess IR UExlUA requireriients glven evolv~ng operatior~al 
real~ties, concepls and doctr~ne. T h ~ s  wo~i ld  ~riclude deterni~nat~on ~f 
add~t~onat pos~t~orls or force struct~lre changes are needed If allowed to 
proceed or1 an exped~ted bas~s.  force des~gn or force structure changes 
could be programmed w~th- I~I  SIX riiontt~s. Any stgn~ficant changes would 
then need to be prograrnlned in ongoing TAA process or out of cycle 
docunlentatlon acllons and approved I d~rected by arrily leadersh~p 
Est~mate ~t w~ l l  lake riilrillnuni of another SIX rrionths to corr~plete (Jan 05) 
Changes could be prograrnmed for ~tiipleinentat~on w ~ t h ~ n  two years 
thereafter on rnagn~tude and resource s~~ppor tabl l~ ly .  Based on length of 
stay at Bde-level for deta~nees, url~ts rnay be requ~red to acqure 
add~t~onal equ~pment (sensor packages, f~e ld processing k ~ t s ,  Increased 
secure conilnun~catlon packages. TDRC related equ~pnient, add~t~onal 
pre-fablsem~ permanent conf~nen~ent fac~ l~ t~es )  

-2004 

-2004 USAMPS DFD Mater~el Sectlor1 has devoloped a staridartlfed dela~nee . 
f~eld processing k ~ l  arid IS ta~ lor~ng the k ~ t  towards Platoon, Battailor and 
Brlgadc: elernents G3 tasked TRADOC arid FORSCOM to develop 
Object~ves and M~lestones for I~1111li:r~ientat1oli plan for Arrny Dt:ta~r~r:r: 
Operat~oris Plan (ADORD-I0 IP) w~ th  S: 2 Sep 04 TRADOC had frst 
OPT on 12 Aug, w ~ t h  follow-011 to c o n f ~ r n ~  t~rriellne 26 Atlq 04. Actioris wll 
bi: ~r~cor[?orated 1n1o A D O R D - 0  IP 

(FOUO) E i s ~ r i :  ttiat 11n1ts have tile r e q ~ ~ ~ r e d  i ~ e d ~ c a l  T 7 6 D e c - 2 0 0 4 ~  All sets dett:rlr~iried to have appropr~ate levc: of ~nied~cal su[)[)lli:s. 
equlpriient and sup~)ir:s for treat~ng di?ta~tloes ,,, ; " ' . , . : . ~ r i c l u d ~ ~ ~ g  the r l i~ l~tary  [)(>lice battallon ~nii:d~cill sqclatl nied~cal eq~~~pr i i o r i t  

8 - 5 2  
FOR OFFICIAL USE ONLY 
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Appendix 5 (Matenel) to Annex B (Synchronization Matrix) to The Army Deta~nee Operations and Deta~nee-lnterrogatlon Operations Integration Plan 
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G3 drafted policy g ~ ~ ~ d a n c e  M G 2 

M 

M 

4 

G2 
FORSCOM 

TRADOC 
OPMG 

(FOUO) [Contractmg] Coord~nate with JS in order to 
rnod~fy CFLCC coritractlng officer repreaentat~ve MNF-I 
C2 Interrogation Cell Statement of Work to require 
c~v i l i a~ i  i~llerrogators to be forrner m~ l~ ta ry  Interrogators 
trained In current ~nterrogation 11ol1cy and doctrine 

G3 

5 

6 

(FOUO) [Deployable Detentron Facrlrty] Based or1 the 

Arrny I Joint Staff study develop necessary equipment 
and nidteriel slandards for a deployable detent~on 
facil~ty ~ t s  cornpos~t~on and employment concepts - 

consider Closed C ~ r c u ~ l  TV anti ~ntruslori dev~ces 
secur~ty alarrri systems centrally controlled door locks 
lo enhance force proleclion and ~nterrogation 

(FOUO) [Trarnrng Support] Assess the requ~rerrient 
and prov~de add~t~onal resources aa needed to properly 
assess dela~nee operations and detainee ~nterrogat~on 
operations tralnlng stdridards e g video cameras 
conip~rter support and e le~ t ron~c  ~nstrunientation lo 
track deta~nee role-players 

Po 6 1 
D 4 
T 8 1 

OPMG 

G3 

Dec 2004 

0 7 
F 2 

Dec-2005 

Dec-2004 
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Appendix 6 (Leadership) to Annex B (Synchronization Matrix) to The Army Detainee Operations and Detainee-Interrogation Operations Integration Plan 
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Leadership L 
Bin 
L 

L 

L 

L 

L 

L 

L 

# 

1 

2 

2 1  

2 2  

2 3  

3 

4 

OPR 
G3 

G3 

G3 

G3 

G3 

D A I G  

G3 

Comments 
G3 drafted pollcy gutdance 

G3 drafted pollcy gu~dance 

G3 drafted policy girldance 

G3 drafted [~ollcy gu~dance 

Task 
(FOUO) [Law of War/Geneva Conventions] Develop 
niethods to stress to Commariders the rmportance of 
humane treatnlerll of deta~nees and corit~nue to 
supervise and traln Sold~ers on the~r respons~b~l~ty to 
treat detainees humanely and the~r respons~b~llty to 
report abuse 

(FOUO) [Command Responsibilit~] D~rect 

Cornrnanders to enforce the bas~c fundamental 
discipline standards of Sold~ers, prov~de t ra~n~ng,  and 
Immediately correcl ~nappropr~ate behav~or of Soidlers 
towards deta~nees to ensure the proper treatment of 
detainees 
(FOUO) Direct Commanders to assess the quailly of 
leadersh~p in units and replace those leaders who do 
no[ enforce disclpllne and hold Soidlers accountable. 
(FOUO) Coord~nate with JS and develop methods to 
stress to CFLCC, MNF-I, and CJTF~76 the rniportarice 
of poslt~ve un~ t  rriorale and c:orll~llalid cl~rnate 

(FOUO) Ensure Comri~ariders stress the ~rnportance of 
plar~n~rig and prov~d~ng for adequate transportat~on 
assets to support conllnu~ng deta~nee operatloris 

(FOUO) [Interrogation] Val~datc that interrogatlori 

OCR 
OTJAG 
THADOC 
FORSCOM 

OTJAG 
TRADOC 
FOHSCOM 

OTJAG 
TRADOC 
FoRSCOM 

G2 

TRADOC 
FOHSCOM 

po l~c~es  and authorities are prc)r~i~~lgated arid 
d~sssrninated Lo subord~nate 11n1ts 

(FOUO) [Training Manaqement] Develop rllettiods to 
stress to Con~r~iariders the ~rr~portarice of enforc~rig 
tranlncj Ilianagenlent systolrls wheri del~loyed to ricl~lc!o 
ernphas~z~riy tile use of AAHs. Lessons Learned. METL 
developr~ierit arid refirior~ic:rit, ndrv~dual and leadt:r 
tra~ri~rly developrrient programs aritl rlia~rltalnlrig 
documents. 

Linkage 
Po 1 1 
Po 1.2 
Po 3 2  
D 6 
D 6 1 
D 6 2  
D 7 
D 11 
T 1 
T 2 (all) 
T 6 (all) 
T 7.2 

Po 3 2 
Po 3.3 
Po 4 
D 11 
T 2 (all) 
T 6 (all) 
T 2 (all) 

T 1 
T 1.3 

D 9 
0 1 2 
M 1 1  
M 2 
Po 1 2 
Po 2 1 
Po 3 
D 4 3  
D S 
D 5 1  
D 4 1 
T 2 
T 2 2 

Suspense 
Dec-2004 

Dec-2004 

Dec-2004 

Dec-2004 

Dec-2004 

Mar-2005 

DM-2004 

Status 
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Appendix 7 (People) to Annex B (Synchronization Matrix) to The Army Detainee Operations and Deta~nee-Interrogation Operations lntegrat~on Plan 
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P e People 
Bin 
Pe 

Pe 

Pe 

P e 

Pe 

Pe 

Pe 

Pe 
G3 for. and update as necessary. the professronal 0 1 5  
OPMG tleveIo[~riient and career f~eld r~iariageriient systerlis to 
OTJAG accoriirnodate the increases ~n person~iel and 
OTSG organizat~ons rdated lo  deta~ricie and detant:o- 
OCAR ~nterrogatlori operal~ons 

Pe G I  (FOUO) [Augmentation to Current Operations] O 8 
OPMG Augrr~ent USCENTCOM wlth addiliorial operatlorial 
G2 support arid slaff judgc! advocate persorinel to expotl~lt! 
OTJAG detainee:-~nterrogation operatloris and the de la~~ iee  
OTSG release revlew processes in Iraq and Afgtianlstdn 

OCR Task Linkage Suspense 
G3 (FOUO) [Linguist Requirements ] Establish a 0 3 (all) Mar-2005 

standardized L~ngulst Req~rirenlents Matr~x that 

-- 
G2 

and resource L~nguist requirements necessary to 

G:i (FOUO) Based on Lessons Learned, consol~date all 0 3 (all) Sep-2005 Two ongoing Langoage related projects rniprove Army's ab~ l~ ty  to 
G 1 rn~lrlary and c ~ v ~ l ~ a n  Lingu~sl capabrlrty data w ~ t h ~ n  the 

force into a s~ngle data base that gives total accurate 
account and d~sposition of personnel In Ihe data base 

(FOUO) Based on Lessons Learned, establ~sh a single 0 3 (all) Nov-2005 
database to track language capab~l~ty and dispos~t~on of 
all contract Lingu~st personnel h~red by the Arn~y. 

G2 (FOUO) [Interrogator Requirements] Conduct revlew D 2.4 Mar-2005 
to determine future requirements for inlerrogators and 0 6 
L~nguists Address the t ra~n~ng and oversighl T 4 3  
mechan~sms for contractors perform~ng lhese functions. T 10 

TRADOC (FOUO) Al~gn HUMINT assignments geograpti~cally. to D 3 1 Sep-2006 
G 1 enhance language lrain~ng and cultural awareness. F 2 

OPMG 

GZ (FOUO) [Career Field Manaqement] Assess the need 0 1 4 Juri-2005 

(FOUO) ITDRC Requirements] Coord~nato with 
CFLCC vla JS to subrnit a Request For Forces for the 
Theater Deta~nee Reporting Center (TDHC) to rlieel the 
req~~ireriierits for report~lig and accountat)il~ty of 
deta~net !~ and thwr property. 

D 8 3 
0 2 
0 2 1 
M 1 1  
M 1.2 
M 1.3 

Dec-2004 G3 drafted pollcy gudance 
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Appendix 8 (Fac~littes) to Annex B (Synchronization Matrix) to The Army Deta~nee Operations and Detainee-Interrogation Operations Integration Plan 
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F Facilities 
Bin 
F 

F 

F 

F 

F 

F 

# 

1 

1.1 

2 

3 

3 1  

4 

Task 
(FOUO) [Standards for Detention Facilities] Develop 
m~n~rnum standards for a f~eld detent~on s ~ t e  to ~nclude 
adequate rooni to lay down and stand up without 
louch~ng the walls or ce~ling, proper vent~lat~ori. 
sufflclerit I~ght~ny.  both natural andlor art~f~cial.  
protect~on frorii the elernents. cover frorn attack, and 
adequate latr~ne fac~ l~ t~es .  riiust also st~plrlate the space 
requ~red to segregate detatnees. 
(FOUO) Coord~riate through JS to ensirre all MNF-l atid 
CJTF-76 un~ts rneet the gu~del~nes for mlnlrnulii 
~nfrastructure standards support~ny deta~nee operat~ons 
to allow for adequate fac~l~l ies to house deta~nees 

(FOUO) [Deployable Detention Facility] ICW Jo~nt 
Staff, recommend the mlnlmum standards, and 
preferred capab~l~ties w~thin a deployable detentroli 
fac~l~ty 

(FOUO) [Modifications to existing Detention 
Facilities] Coordrnate through JS lo ensure all MNF-I 
arid CJTF-76 evaluate current force protect~ori 
measures, lhv~ng and work~ng cond~t~oris at all fac~ l~ t~es  
houslrig deta~nees and take correct~ve act~or~s to 
Improve the current Irv~ng and work~tig eriv~ronriicrit. 

(FOUO) Assist USCENTCOM vra the Jo~nt  Staff (JS) ~n 
develop~rig a plan to expand Camp B~rc:ca as an 
~nternriient/rt?setllemenl fac~l~ty ~n order to transfer 
dc?ta~r~ees froni Carnps Garic~ and V ~ y ~ l a ~ i t .  and phase 
out U S .  Arrned Forces deta~riee operat~oris at Abu 
Gtira~b 

(FOUO) /Safety in Detention Facilities] Coord~~iate 
through JS to ensure MNF-I and CJTF-76 ~niploliierit a 
safoty Irispect~on proyralrl for all fac~l~trc:~ that support 
deta~nee opcralroris lo ~dent~fy arid elhrri~riato hazards to 
Soldiers and deta~nees. 

OPR 
OPMG 

G3 

OPMG 

G3 

G3 

G3 

OCR 
G2 
G3 

G3 

DA IG 

Linkage 
Po 1 2 
D 9 
0 1 
0 1 1  
M 2 
L 2 3 
M 2.2 

0 7 
M 5 

Po 3 1 

Po 3.6 
D 6.2 
D 12 
M 2 

T 7 3 
Z 2 

Suspense Istatus Comments 
Sep-2005 

Dec-2004 G3 drafted pol~cy yu~dance. 

Jun-2005 

Dec-2004 

Dec-2004 

Dec-2004 

G3 drafted pollcy gu~dance 

G3 draftotl pol~cy g~r~tlal ice 

G3 tirafted policy gu~dance 
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Z Others 
Bin 
Z 

Z 

Z 

Z 

Z 

Z 

Z 

Z 

# 

1 

1.1 

1.2 

1 3 

2 

3 

4 

5 

OCR 

MEDCOM 
DA 1G 

G3 

OPR 
STRATCOM 

OCPA 

OCPA 

STRATCOM 

G3 

G3 

G1 

OPMG 

Task 
(FOUO) (Shaping Operations] Develop Strateg~c 
Cornrnunications plan in support of Phase IIB. Phase II. 
and Phase IV Include as annex to ADOKDIO IP 

(U) Plan, prepare and execute a Public lriforrnation Plan 
to educate Internal and exterrial audrences on the 
ADOKDIO IP. Ensure the plan includes approved 
p~rb l ic  affalrs guidance 
(FOUO) Maintain an act~ve rnedia posture to best reflect 
current Army plans, polic~es and rnllratives as we refine 
our conduct of detainee operations across the 
P+DOTMLPF 
(FOUO) Coordinate, synchron~ze and integrate 
support~ng strategic con~rnun~cations efforts across the 
Army 

(FOUO) lSecurity Compliance] Coord~nate through JS 
to review the MNF-I and CJTF-76 physical and 
operations secur~ty requiremerits and policyldoctrinal 
procedures to ensure uriits operating 
internrnenUresettlenient fac~lities cornply with all 
requ~relnents 
(FOUO) [Medical] Coord~nate through JS lo evaluate 
MNF-l arid CJTF-7 current detair~ee rnedical capahillties 
and requirerlierits and take correctivc actlon to erisure 
deta~nees recelve the required rned~cal screening arid 
care 
(FOUO) [Historical Preservation] Ensure measures 
are taken lo preserve i ~ ~ d  retlre histor~cal records of Itlr: 
ADOKD-I0 IP planri~rig staff arid execut~on cell IAW 
re$gulatlons 
(FOUO) [Interagency] Throuyh OSD, engage the 
~ri terage~lcy on the r~t ied to creato a stand~ng rioii- 
~ i i l i tary  capahll~ty to operatr: c ~ v ~ l ~ a n  irlterriee detoritiori 
f a c i l ~ t ~ i ? ~  t ra~n~ng  indigenous pcrsoiir~el or1 adrr~iri~str?ririg 
aiid operati~~c] detent~or~ fac:~lilies provide healtt~ (:are 
consollat~on, and atthererict: to the sariic: rules and 
procedurcis III the use of r l ~ ~ l ~ t a r y  Ir1ti:rrogatlori faci l i t~c?~ 
~nclut l~ng I r i i t s  of authority for ~riterroyatiori techn~q~ies 

Linkage 
L 6 

L 6 

L 6 

L 6 

F 4 
T 7.3 

Po 4 (all) 
D 7 

T 8 2 
T 8 3 

Suspense 
Sep-2004 

Sep-2004 

Sep-2004 

Nov-2004 

Dec-2004 

Dec-2004 

Sep-2004 

Dec-2005 

Status 
:,{,$i$%$+ - >*,:+q 
x+;;,q%$ 

.#  2.dt-$f . . . ,.., 
..,;;;,:*!$ " ?+ 
-, . ..?,.:,s;, 

: :  i' 

Comments 

G3 drafted policy guidance. 

G3 drafted policy guidance 
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dela~riee abuse 

Z 1 STHATCOM (FOUO) [Shaping Operations j Develop Strategic 
C o n i n i ~ ~ n ~ c a l ~ o ~ i s  plan ~n support of Phase 16,  Phase I I .  
a r~d  Phase IV. Include as arlrlfix lo ADORDIO IP 

L 6 
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